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Division Commander visits District

In November 2012, Maj. Gen. John Peabody, commander, Mississippi Valley Division (MVD), visited the District for a second 
time. Joining him from MVD were Eddie Belk, director of Programs, and Gabe Harris, district support program manager for 
Rock Island District.

     During their visit they met with key leaders for a briefing outlining the District’s top priorities and their status before seeing some 
of those priorities in person. Peabody also met with the current Leadership Development Program and Emerging Leader participants 
during an informal lunch. 

John Holt (second from right), assistant operations 
manager, Lake Red Rock, points to a map of the Red 
Rock Remedial Works while discussing its operation 
and challenges with leaders from the Mississippi Valley 
Division. Photo by Mari Fournier

Jim Punkiewicz (far right), District dive team leader, 
explains the ongoing repair work to the aging Peo-
ria wicket dams. Photo by Mike Cox

Brady Beckman, general foreman, Maintenance Section, 
Illinois Waterway Project, talks with Maj. Gen. Peabody 
during his visit to Peoria Lock and Dam. Photo by Mike Cox

Jeff Rose, operations manager, Saylorville Lake, 
discusses the operation of Saylorville Lake with 
Maj. Gen. John Peabody, commander, Mississippi 
Valley Division. Photo by Mari Fournier

By Hilary Markin, Editor











conditions. 
     “We use extreme situations to demonstrate the risk,” said 
Matt Stewart, dam safety program manager. “Being prepared for 
the absolute worst-case scenario is a proactive approach but also 
ensures we are prepared for those of lesser significance.” 
     We test the EAP during the exercise. A big part of this is risk 
communication. As we go through the exercise we identify the 
missing pieces or areas that could be improved through open 
discussions with the participants.” 
     Following the exercise the Corps’ EAP is sent to all of 
the participants along with an After Action Review to gather 
feedback and comments. The Corps then updates their EAP and 
redistributes copies to all stakeholders for the particular dam. 
     “The idea is that each group participating would update their 
EAP or equivalent and provide that to the Corps,” said Stewart. 
“The exercises are communicating the risk but it is each com-
munity’s responsibility to develop their own evacuation and pre-
paredness plans and  identify what critical infrastructure would 
be impacted.”
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By Hilary Markin, Editor

Never too early to start planning

Col. Mark Deschenes talks to participants during the 
Dam Safety Tabletop Exercise for Coralville Lake held 
at the Johnson County Joint Emergency Communica-
tions Center last fall. Photo by Matt Stewart

The U.S. Army Corps of Engineers (USACE) owns 694 dams, nation-
wide and in Puerto Rico.  USACE dams deliver enormous benefits 
to the nation, including flood risk management, navigation, hydro-

power, water supply, fish and wildlife conservation, and recreation.  USACE 
dams avoid $236 billion in direct damages and preserve $25 billion each 
year in economic benefits.  Approximately 95 percent of the dams managed 
by USACE are more than 30 years old, and 52 percent have reached or 
exceeded the 50-year service lives for which they were designed.  Approxi-
mately 15 million people are at risk from USACE dams. Learn more at www.
mvr.usace.army.mil/FloodRiskManagement/DamSafetyProgram.aspx.

USACE Dam Safety Program

Coralville Lake dam during 2008 flood. Photo 
by Corps of Engineers

The Corps’ Dam Safety Program takes a risk-informed 
approach to managing its dams – with public safety be-
ing the number one priority. The Rock Island District is 

taking a proactive approach completing six tabletop exercises 
in the last four years at Lockport Pool, the Farm Creek Reser-
voirs, Saylorville Lake, Lake Red Rock, Lock and Dam 19 and 
Coralville Lake. 
     The tabletop exercises focus on defining risk based on various 
dam breach scenarios and the potential consequences. 
     The exercises are held in the communities closest to the dam 
and include local, state and federal emergency responders and 
officials within both the immediate impact zone and related 
jurisdictions. 
     The exercises aim to educate responders about risk, what 
information and tools are available, what should be included in 
their Emergency Action Plan (EAP) or equivalent, and ultimate-
ly, to test the Rock Island District’s EAP for each dam. 
     EAPs provide detailed information on what to do during an 
emergency. Well-developed EAPs can reduce the severity of 
emergencies, the risk to the public, economic losses, the poten-
tial damage to infrastructure and, most importantly, may save 
lives in the event of a catastrophic dam emergency. 
     During the exercises, the Corps facilitated the discussion and 
talked through their EAP for each location. Background on the 
Dam Safety Program, definition of risk, and the key components 
of an EAP were presented, followed by facilitated discussion that 
steps through a dam breach scenario from initiation progressing 
to catastrophic breach of the dam. Hydraulic models are used to 
simulate resulting inundation. The inundation maps generated 
for the EAP are used as a tool for discussion and stakeholder 
evacuation planning. One key message in the exercises is that 
evacuation and response is not the responsibility of the Corps 
of Engineers. Communities must be prepared in the event of an 
emergency.
     Last fall during an exercise at Coralville Lake two scenarios 
were played out - one with a dam breach at full flood pool 
(reservoir pool at the crest of the emergency spillway) and the 
other for a spillway design flood for both breach and non-breach 



Iowa, and Dry Run Creek in Waterloo, Iowa. This workshop 
connected all of the prior workshops by using aerial imagery to 
identify opportunities for project actions such as wetland recon-
nection and communicating residential flood risk. It also con-
nected how implementation of the project may achieve certain 
goals and objectives that the stakeholder group established over 
the first three workshops.   
     “This was a pilot study,” said Smith. “We hope that the basis 
of our study and methods will be used in other communities to 
start the discussion about the importance of watershed planning.”
    This is already happening on an international level through a 
recent partnership with the University of Dundee in Scotland. A 
Memorandum of Agreement was signed by the Corps’ Institute of 
Water Resources to share lessons learned in multi-jurisdictional 
public engagement watershed planning efforts such as that in 
Indian Creek. 
     “We want to share what we are doing with local communities 
but also with the international community,” said Smith. “We can 
all benefit from sharing ways to understand risk and make better 
watershed management decisions.”
     The workshops and study were a pilot component of a larger 
effort to develop a Comprehensive Plan for the Iowa-Cedar River 
Basin and the Upper Mississippi River Basin to reduce flood risk 
while increasing the social, economic and environmental values 
of the basin’s land and water resources.
     The Iowa-Cedar Interagency Team is comprised of individuals 
from 20 different federal and state governmental agencies along 
with multiple non-governmental organizations. The Corps of 
Engineers, The Nature Conservancy and the Iowa Department of 
Natural Resources are a couple entities that led and oversaw the 
Indian Creek pilot effort. For more information on these effort 
visit www.iowacedarbasin.org.
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By Hilary Markin, Editor

A historic flood is a great motivator to get people thinking 
about water. In 2008, areas along the Iowa and Cedar 
rivers and their tributaries saw unprecedented flooding. 

This called together many forums of discussion for watershed 
improvements and changes to mitigate the risk of flooding.
     One outcome was the formation of an Iowa-Cedar Interagency 
Coordination Team that launched a unique Pilot Study in the 
Indian Creek Watershed, a sub-basin of the Iowa-Cedar River 
Basin and Mississippi River. The study aimed to assess current 
and future watershed conditions and land uses while considering 
the uncertainties of climate change. 
     The Team held five workshops over a year long time frame, 
guiding stakeholders through a risk informed discussion mak-
ing process. The stakeholders were from local, state and federal 
government entities, non-governmental organizations, specialty 
groups and local citizens of the Indian Creek Watershed. Each 
workshop built upon the previous.
     The first three workshops unified the stakeholders by having 
them develop their goals, objectives and performance metrics for 
defining success in the basin. The existing conditions were also 
presented during these sessions which resulted in stakeholder 
interests being defined along three key areas: floodplain manage-
ment, watershed assessment tools, and education and outreach. 
Workshop four dug a little deeper with participants breaking up 
into facilitated groups to brainstorm the opportunities within the 
three key areas. In addition, this session provided the framework 
for District Hydrologists Toby Hunemuller and Greg Karlovits to 
present hydrology information including hydrographs, inundation 
maps and potential climate change impacts based on historical 
changes and a collection of reasonable future “what if” scenarios.    
     “The stakeholders were receptive to the highly technical infor-
mation much to the credit of the format used by Hunemuller and 
Karlovits,” said Jason Smith, study manager, Plan Formulation 
Branch.  
     The final workshop provided the stakeholders some examples 
of successful watershed projects like Duck Creek in Davenport, 

Iowa-Cedar Integrated Watershed Study
Community comes together to discuss watersheds

Stacy Langsdale, public involve-
ment specialist, Institute of Water 
Resources, facilitates a discussion 
at the final Indian Creek Pilot Study 
workshop on how the stakeholder 
group plans to continue develop-
ing and implementing a watershed 
plan for Indian Creek. Photo by Diane 
Karnish
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from the ecosystem. This severely impacts the sites ability to 
regenerate and stifles future timber production in the area. 
     Timber price was not the only value these trees held. They 
were located within the Ding Darling Greenway, a globally 
significant birding area designated by the American Bird Conser-
vancy because of its location along a major flyway for migratory 
waterfowl and neo-tropical songbirds. The area also has signifi-
cant value as an urban greenway in the form of pollution control, 
carbon storage and heat reduction. Poor air quality is a wide-
spread problem in almost all growing urban areas. It can lead to 
reduced visibility, chronic human health issues and a disruption 
in local ecosystem processes. The areas where these trees were 
removed also hold recreational and aesthetic importance to the 
local community. 
     The first cut site found was near a trailhead of the Neal Smith 
multiuse trail system. The second is within a parcel of timber 
that contains multiple mountain bike trails, many of which were 
blocked by the felled tree tops and required hours of work to 
clear. These trails are used by thousands of visitors each year who 
will no longer have the opportunity to view these historic trees 
that ranged from 110-150 years old. Since a majority of Iowa is 
controlled by private landowners, trees of this magnitude only 
exist on small portions of public lands and represent a unique 
timeline that has now been destroyed. 
     The timber theft was not a harmless act of vandalism or 
someone desperately searching for firewood. The theft and 
removal of virtually all black walnut trees from this section of 
the Des Moines River corridor impacts the entire population of 
Des Moines and lower Polk County. These trees represented an 
irreplaceable legacy that can only be found on small parcels of 
public lands around the state. This theft represents far more then 
monetary timber values; it has drastically altered the ecosystem 
impacting biodiversity, recreation and wildlife. 

A total of 35 mature black walnut trees were stolen from 
government lands between January and March 2012. 
Twenty-five of these trees were removed from property 

managed by Saylorville Lake, totaling $35,000 in timber value. 
The additional trees were taken from the Neal Smith National 
Wildlife Refuge and Lake Red Rock. 
         The case was initiated with a report of cut trees by the Iowa 
Department of Natural Resources (DNR) park manager on Jan. 
11, 2012. What followed was an intensive investigation of the 
river corridor for more cut sites. Once multiple cut sites were 
found, actions were taken to conduct surveillance of the area.    
Evidence was collected and expert foresters were brought in from 
the DNR and U.S. Forest Service. 
     The investigation resulted in the arrest of a suspect who 
currently awaits trial for five counts of felony theft. Multiple 
agencies contributed to this case including the DNR, Polk County 
Conservation, U.S. Fish and Wildlife Service, U.S. Forest Ser-
vice, Polk County Sheriff’s Office, and the U.S. Army Corps of 
Engineers.
     All of the trees taken were mature veneer quality black wal-
nuts. These trees are the most valuable species in the low-land 
hardwood ecosystem but have a limited growing area, only able 
to establish on higher benches throughout the forested wetland.  
Many other trees were also damaged as a result of felling the 
large trees in a dense established forest canopy and from the 
suspect cutting a path for his truck to get the logs.
     In addition to the actual current market timber value, there 
was a large amount of wanton waste left in the forest including: 
sawlog quality timber, trees left hung up in the canopies of oth-
ers, piles of tree tops crossing mountain bike trails, high stumps, 
and other tree species felled to access the premier walnut. The 
selective removal of the highest quality timber, known as forest 
high-grading, removed the seed source and superior genetics 

By Robert Burick, Natural Resources Specialist

Timber theft from Corps property

The remnants of black walnut 
trees and other species litter 
the forest floor following the 
theft of the walnut sawlogs 
(a log of suitable size for 
sawing into lumber). Photos by 
Tyler Hill



January-February 2013 Tower Times 13

Corps of Engineers 
team takes care of its 
own during Hurricane 
Sandy recovery

By Patrick Moes, Public Affairs Specialist, St. Paul District

Months after Hurricane Sandy slammed the greater New York area and 
caused billions of dollars in damage, Corps of Engineers employees 
continue supporting the city and state as they recover from the Oct. 29 

disaster.  
     To help cope with the recovery effort, as well as being away from friends and 
family during this past holiday season, the Corps of Engineers deployed two peer 
supporters from the Critical Incident Stress Management, or CISM, team to support 
the recovery effort. Kevin Ewbank, Rock Island District park ranger, and Valerie 
Mavis, Albuquerque District park ranger, navigated the New York traffic search-
ing for the nearly 110 Corps employees offering smiles, laughs and treats from the 
“green bag of goodies.”
     With each stop, the two-person team greets each Corps employee with the op-
portunity to reach their hand into the bag filled with healthy snacks. Ewbank said 
the act serves as a great ice breaker as well as providing a coping mechanism to 
stress. “Eating healthy is a great way to deal with stress,” he said. “We’re just try-
ing to encourage that.”
     In addition to the snacks, the team takes time to talk to each employee to see 
how they are doing. Ewbank said people in stressful situations are like balloons and 
the stressors are the air filling up the balloon. He added that talking to the employ-
ees helps remove the air. He said normal people dealing with abnormal situations 
can lead to stress, and the team is here to help relieve the stress.
     “We are listening and looking for specific warning signs during our visits,” he said. “If these are found, we utilize our training to 
help, or refer them to an employee assistance program, if needed.” Ewbank said that while the peer supporters have specialized train-
ing to recognize stress reactions and symptoms among Corps employees; he emphasized that they are peers.  
     During a visit to Staten Island, near Midland Beach, the team did more than talk to employees. While visiting the volunteers at one 
of the temporary storage sites, the peer support team noticed some ornaments and U.S. flags had fallen from their locations around the 
make-shift “Tree of Hope.” The tree has become a focal point for the community’s rebuilding efforts with students at a local elemen-
tary school creating paper ornaments and a group of military veterans placing flags around the entire site.
     One by one the team picked up and placed the ornaments back on the tree and refastened the flags to the chain link fence. Above 
the tree, an American flag continued to fly while showing the wear and tear of the storm that destroyed so many homes. With the red 
colors bleeding into the white stripes – creating a dull pink color – and torn edges fluttering against the Atlantic Ocean breeze, Ew-
bank said the flag “represents a community that is tattered, but [it’s] intact.”
     Keeping employees intact is one of the purposes of the CISM team. Mavis said the team has spoken with several Corps employees 
that are missing friends and family over the holiday season, but she added that the employees are taking comfort knowing their efforts 
are going toward helping people rebuild. “Seeing how people are able to accept the disaster is amazing,” she said.
     Ewbank and Mavis are part of a CISM team that includes more than 40 employees across the country. What started as an idea from 
a park ranger in the Corps’ Tulsa District in 2004 has evolved to a team that is prepared to respond to any type of crisis from a drown-
ing to a disaster response mission. “We’re not supposed to be the clinical support specialist,” said Ewbank. “Rather, we serve as the 
friend that will listen, if needed.”
     He added that team tries to let everyone know that the feelings an employee may have during a crisis are normal, and they try to 
offer tips to deal with the stress. “Taking care of our own is important,” said Ewbank. “If we don’t take care of them, how can they 
take care of others?”

Kevin Ewbank, Rock Island District park 
ranger, looks at an ornament made by 
students from a local school in Staten 
Island near Midland Beach before 
placing it back on the “Tree of Hope,” 
Dec. 23. Ewbank is part of the Corps’ 
Critical Incident Stress Management 
team trained to respond to a crisis and 
provide support to volunteers, family 
and friends.
















