
 
 
 
 
 
 
Project AM  
Set-up Phase* 

 
 
 
 
 
 
AM Implementation Phase* 

-  Legacy projects.  
(River Teams) 

-  Document project  
goals and objectives 

-  Review project info 
and uncertainties. 

-  Recommend 
projects to move 
forward 

(River Teams) 

-  Review input from all 
River Teams 

-  Recommend projects 
& sequence 

-  Review needs for AM 
(project and multiple 
project)  

- Recommend other 
studies , modeling, etc. 
as needed 

(SET ) 

-  Review input from 
SET & River Teams 

-  Choose HREP’s for 
implementation  
(UMRR Program 

Mngr + UMRR-CC) 

Assign 
Project 

Managers 
& PDT’s 
(USACE) 

Develop Feasibility 
Reports, including 
mgmt objectives, 

budget,  monitoring 
plan, and level of 
AM required (optl 

learning objs) 
(PDT’s + LTRM + 

HREP Mgr) 

No 

Build/modify 
project 

(HREP Mgr) 

- Collect pre-
construction data.  
(Partners, 
contracts, LTRM) 

-  Award 
construction 
contracts  
(PDT, HREP Mgr) 

Re-evaluate 
models & design 

Post-construction. 
monitoring. 
(Partners, 

contracts, LTRM) 

Specific 
learning 

obj’s met? 
(PDT, LTRM, 
HREP Mgr) 

Mgmt  
obj’s 
met? 
(PDT, 
HREP 
Mgr) 

Write Perf. 
Eval. Rpt.  

(PDT) 

Yes 

Or 

Re-evaluate  
project design 

-  Publish/distribute 
results including 
system and reach 
implications (PDT, 
LTRM)  

-  Revise HREP Design 
Handbook 

(HREP Mgr.) 

A-Team 
& LTRM 

-  System & Reach Goals 
and Objectives 

- Health & resilience 
assessment at system, 
reach, and project 
scales 

- Risk &uncertainty 
assessment at system, 
reach, and project 
scales 

(HPSF) 

Fact Sheet 
Approval 

(USACE MVD) 

OM&M Phase 
(Sponsor) 

Construction 
(HREP Mgr) 

Plans & Specifications 
(PDT) 

UMRR-CC 
review 

Feasibility Rpt 
approval, 
w/AM plan 
(USACE MVD) 

UMRR HREP Planning and Sequencing Framework Teams (HPSF) 
(Partners) 

USACE Plan Formulation 
(PDT) 

UMRR Program HREP Project and Adaptive Management Planning Flowchart 

 
 
 
 
 
 
 
Systemic AM Phase 

* = Fischenich et al. 2012 

HPSF 
(Partners) 

 
 
 
 
 
 
Technology Transfer 
Phase 

No 

KEY  GREEN=project phases    BLUE=AM phases 

Yes 


