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FACT SHEET

SUBJECT:  Installation Support For Louisville District

PURPOSE:  The purpose of this fact sheet is to provide a summary of Installation support that the U.S. Army Corps of Engineers, Rock Island District, is providing to the U.S. Army Corps of Engineers, Louisville District.  This Installation support is generally provided to the Rock Island Arsenal, co-located with the Rock Island District, and to the Savanna Army Depot Activity, located in close proximity.  

BACKGROUND:  Louisville District is the military support district for the State of Illinois (which includes Rock Island Arsenal and Savanna Army Depot Activity).  Louisville District has partnered with the Rock Island District since 1982 concerning military installation support for these installations.  Under this Partnership, Rock Island District has typically provided 10-20 sets of construction plans and specifications per year, feasibility studies, periodic inspections, technical advice and reports, and master planning.


Rock Island District and Rock Island Arsenal formed a Partnership during FY98 and FY99 as part of an Army Test.  The Test was an Army initiative for Rock Island District to directly provide all Installation Directorate of Public Works (DPW) support in efforts to streamline business processes and reduce Army real property costs.


The DPW workload for the Arsenal consisted of providing municipal type services such as roads and grounds, buildings, all major utility systems, waste management, and other engineering services such as construction, demolition, custodial, housing management, pest control, real estate, and space management.  The annual budget was approximately $35 million.

The Test was concluded successfully and demonstrated both tangible and intangible benefits / savings.  While Army Audit Agency validated actual annual savings for the Arsenal of approximately $40,000 per year, the test indicated potential annual savings ranging from approximately $1,200,000 to $1,700,000 per year, depending on end state transition form.


The Test was concluded on 30 September 1999.  On this date, Louisville District assumed continuation of providing installation support for the Rock Island Arsenal.  Similar Partnering agreements between Louisville and Rock Island Districts that existed pre-test have since been re-established to ensure the Rock Island Arsenal DPW receives the most cost effective / quality services from the Corps.
TYPICAL PROJECTS:  A wide range of military projects have been designed and constructed by the Rock Island District in support of Louisville.  Typical projects have included all types of roof replacements and repair, building renovation (both interior and exterior), new buildings of all types, HVAC systems, security systems, fire protection systems, landscaping, drainage, paving, power supply (both primary and standby), bridges, pump stations (both storm and sanitary), water treatment and supply systems, medical facilities, asbestos and lead paint removal projects, classroom facilities, window replacement and other energy conservation projects.

SUCCESSFUL PARTNERING:  In addition to the Partnership test conducted during FY98 and FY99, the Partnership between Louisville and Rock Island District has been successful.  Both organizations have established procedures that ensure the Customer receives the best service for the least cost.

The Rock Island and Louisville Districts were cited by a USACE study team investigating MILCON brokering in 1992 as an outstanding success in partnering to accomplish mission and achieve customer satisfaction.  This work has been performed on time, within budget, and has received numerous expressions of customer satisfaction.  The Louisville District cited the Rock Island District in 1995 by recognizing management and design team members with performance awards for the modernization project at the existing Hydroelectric Plant.

The Rock Island District has continued to support the Arsenal during the current FY for similar services.  This will be continued in FY 03.  The main functional services include contracting, engineering, and contract management.  Business processes and integration of DPW workloads with the District are following the Test setup.  Arsenal customer quality ratings indicate services continue to improve.
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