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ROCK ISLAND ARSENAL GOVERNMENT BRIDGE
ROCK ISLAND ARSENAL, ILLINOIS
Facility Owner: Rock Island Arsenal (RIA)

General Information: The Rock Island Arsenal Government Bridge was constructed in 1895 under Congressional Acts 14 Statute 485, 2 March 1867 and 15 Statute 48, 20 July 1878.   Funding was a 50-50 joint venture of the US Government and the Rock Island Railroad.  A bankruptcy settlement, 22 Jan 1984 gave sole ownership to the Government.  The 106-year-old, historically significant bridge spans the Mississippi River adjacent to Locks and Dam 15 and is a combination highway, rail and pedestrian structure.  The bridge has 2 decks, a 1,848-foot railroad deck (8 spans) over a 1,549-foot roadway/pedestrian deck (6 spans).  The bridge includes a 366-foot swing span, which operates to allow passage of river traffic, which has the priority.  Bridge replacement value is $35,000,000.  Bridge usage in FY 00 included 1,505 train crossings moving 67,778 rail cars and 4,237 towboats moving 30,979 barges through the Lock and Dam.  Latest traffic count for the bridge (1995) is 18,415 vehicles/day. Only 35% of vehicles are coming to or from RIA.  The remaining traffic is interstate traffic.  The average annual Operation and Maintenance Cost is $800,000.  The biannual bridge inspection cost is $54,000.  Coordination to facilitate the repairs & repainting is a major challenge.

Bridge Condition: The need for repairs/painting was initially identified in a 1991 bridge inspection done by the Corps of Engineers.  Repairs and repainting will extend the bridge’s longevity.  Structural repairs, mechanical repairs and painting are the significant components of the project.  The project addresses and remediates the existing lead-based-paint bridge coating.

Total Project Requirement: $18.305M.  $16 M has been received to date.  Funding is being provided incrementally.  A funding summary follows:

	FY
	Congressional Funding Received
	**Obligations/Expenditures

	98
	$3,500,000
	$3,018,843

	99
	$5,500,000
	$5,833,237

	00
	$2,500,000
	$4,108,445

	01
	$2,500,000
	$3,173,174

	02*
	$2,000,000*
	$2,000,000

	Totals
	$16,000,000
	$18,133,699

	02
	Unfunded Need           $750,000 
	

	03
	Unfunded Need        $1,555,000
	


*  $2M appropriated in FY 02 of the $2.75M requested.

**Some OMA funds were used in addition to the congressionally added OMA funds to accomplish miscellaneous repairs under small projects in addition to the major work items being accomplished by the Corps under Phases I-IV as described below.

Major Work Items:

FY 98 - Paint/Repair Gov’t Bridge Phase I - Repair/paint 5 of 8 spans.  Awarded FY 98, $2.3M.  The contract completion date was 23 October 2000.  The original contract 

SUBJECT:  Rock Island Arsenal Government Bridge, Rock Island Arsenal, Illinois
was only approximately 10% complete and the contract was terminated for default on 28 July 2000 after the contractor abandoned the work site.  The bonding company solicited bids for Phase I re-procurement & a new contract was awarded on 9 Nov 00, $6.0M.  The

completion date was 15 November 2002, but through partnering, the work was substantially (99% complete) in October 2001.    

FY 99 – Paint/Repair Gov’t Bridge Phase II - Repair/paint 3 of 8 spans (including swing span), Awarded FY 99, $3.6M, the contract was substantially complete in October 2001.  The current contract is approximately 99% complete.
FY 00 - Paint/Repair Gov’t Bridge Phase III - Replace vehicular deck, repair/paint supporting structural components.  Awarded 19 Sep 2000, $3.3M, contract completion date was Sep 2001.  The current contract is 100% complete.

FY 01 – Paint/Repair Gov’t Bridge Phase IV - Phases I-III substantially completed.  Phase IVA projects designed & awarded.  

FY 02 - Paint/Repair Gov’t Bridge Phase IV – Completed Phase IVA projects that added a safety handrail to the RR deck and modified the handrail on the vehicle deck.  The tread plates that allow the swing span to turn were replaced with new plates.  This work was done under 2 contracts totaling approximately $2,050,000.  Lighting improvements were also completed.

FY 03 - Paint/Repair Gov’t Bridge Phase IV – Complete Phase IVB projects pending receipt of additional $2.305M ($750K + $1.555M).  Phase IVB scope is as follows:

Swing Span Repairs and Improvements:


Repair/Replace/Update Electrical Contact Wheel on Swing Span


Replace Pneumatic Operating Equipment & Controls


Repair/Upgrade Swing Span Emergency Brake System


Repair/Replace/Update Center Pin

Repair/Upgrade Vehicular & Pedestrian Features:


Upgrade Bridge Signage 


Upgrade/Repair Sidewalk Systems and Gates 

Miscellaneous Repairs and Improvements:

Construct Fort Armstrong Ave. Sidewalk Bypass


Repair/Upgrade Signal/Control Systems 


Construct Removable Flood Wall to Protect Swing Span & Shop

CONGRESSIONAL DISTRICTS:  IA-1; IL-17

ACTION OFFICER: Jerry Sechser, SOSRI-PW, (309) 782-2120, email: sechserj@ria.army.mil [Alt. Perry A. Hubert, (309) 782-5366, email: perry.a.hubert@usace.army.mil]
