March 2004

Fact Sheet
Lock 19, Mississippi River, Iowa

(Major Rehab) Construction, General
STATEMENT OF ISSUES:  Lock 19’s Lower Miter gates deteriorated structurally, to the point of having to replace them with the only spare gates on the Upper Mississippi River.  These spare gates require closures in the winter since the structural stability of these gates do not handle winter ice loads, virtually closing the river from December to March.  If a barge hits the spare miter gates or ice load damages the gates, they could catastrophically fail, requiring closure of the Mississippi River above Lock 19 at any time, for as much as one year while new gates are fabricated and installed.  Lock 19 was started in FY 03 with a Congressional Add of $500,000 all Construction General (CG) Funding.  Funding for rehabilitation projects is normally provided through Construction General (CG) funds, shared 50/50 with the Inland Waterway Trust Fund (IWTF) for the Major Rehabilitation portion of the work and Operations & Maintenance (O&M) funds for the Major Maintenance portion of the work.  The Major Rehabilitation and Major Maintenance construction work is awarded and executed concurrently within the same contract to make the most economical use of fiscal resources and minimize lock closures.  For Lock 19, current O&M funding levels will not permit completion of all major maintenance elements for the proposed rehabilitation work, the Concrete resurfacing of the Lock Chamber part of the major maintenance is over $30 Million.  Since the CG add came ahead of regular budgeted funding schedules and has caused gaps in project execution and subsequent delays in closure schedules, there were no Concurrent funds budgeted for FY 04 and rehab funds that were allocated were not sufficient to complete design and award a contract for procurement of the gates and installation.
CURRENT STAUS:  Initial design (plans and Specifications) of the miter gates is underway with Stage II design of the Lock rehab.

SUMMARIZED FINANCIAL DATA:

Construction


Major Maintenance 
Estimated Federal Cost


              $21,400,000

     General Appropriations


  10,700,000

     Inland Waterways Trust Fund


  10,700,000

     Est. Operations and Maintenance






54,146,494
Estimated Non-Federal Cost



     0

Total Estimated Project Cost


  21,400,000



54,146,494







GENERAL







   APPNS
     IWTF
Major Maintenance
Allocated thru FY 2003



$   408,000
$            0


  0

Budget Request for FY 2004


                0
              0


  0

Allocation for FY 2004



       86,000
   494,000

Budget Request for FY 2005


  2,400,000
2,400,000

Balance to Complete After FY 2005

  7,806,000
7,806,000

54,146,494

Amount That Could be Used in FY 2005

  2,400,000
2,400,000

     125,000

BACKGROUND:  Lock and Dam 19 is located at river mile 364.0.0, in the town of Keokuk, Iowa.  The structure was placed in operation in1957.  As the structures and equipment approach the end of their project lives, breakdowns and failure of mechanical and electrical equipment become more frequent and expensive, with resultant delays and loss of revenue to commercial waterway users.  The annual transportation benefits for traffic utilizing the Upper Mississippi River (above Lock 25) are approximately $500 million.  In 2003 29.8 million tons of grain, coal, and oil products traversed this portion of the Mississippi River.  Growth in traffic in this stretch of the river is expected to reach 31.5 Million tons in 2010 and 33 Million tons in 2030.  The adjacent navigation/hydro-electrical dam is privately owned by AmerenUe, a privately owned utility company.  The rehabilitation involves the navigation lock chamber and associated appurtenances.  Major work items include resurfacing the lock chamber, replacing the lock machinery, miter gates and overall site electrical systems.

PROPOSED ACTIVITIES FOR FY 2003:  Initiate plans & specifications of Lock Rehabilitation and award Stage II contract, with procurement and installation of the Lower Miter Gates.

APPLICATION OF THE AMOUNT THAT COULD BE USED in FY 2004:  Funding in the amount of $1,700,000 could be used to initiate construction of the Lock Rehabilitation.
AUTHORIZATION:  RHA of 1930 

CONGRESSIONAL INTEREST:  Rep. Leach (IA-2)

ACTION OFFICER:  Mr. Frank Monfeli, Project Manager, Planning, Programs, and Project Management Division, telephone 309/794-5640.


