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FACT SHEET

Lock & Dam 11, Mississippi River, Iowa

(Major Rehabilitation & Major Maintenance)

STATEMENT OF THE ISSUE:  The Rock Island District’s Construction General (CG) /Inland Waterway Trust Fund (IWTF) and Operations & Maintenance (O&M) Mississippi River Lock and Dam 11 lack of funds has delayed scheduled rehabilitation construction closures of L&D 11 in 2003 through 2005.  Major Rehabilitation and Major Maintenance construction work is normally awarded and executed concurrently within the same contract to make the most economical use of fiscal resources and minimize lock closures; however, recent funding schedules preclude this process and increases costs.  The bulkheads normally used for closure of the lock have been declared unsafe for use so an additional $4.5 million in new bulkheads and $1.5 million in bulkhead slots will be required.  

CURRENT STATUS:  The Congressional Add of $1.332M CG/TF is being used to initiate separable items from the main Stage II, Lock Rehab and Closure; construction of bulkhead slots, concrete work on the I-Wall, and procuring bulkheads, leaving a need in FY 06 of at least $7.5M.   

The Congressional Add of $1M O&M will be used to design new lower miter gates and initiate design and contract work on the dam electrical work (a separable item from the total Stage II O&M project work).  There were not enough funds provided to award the entire Stage II Major Maintenance Contract.  However, the O&M funding required for the Stage II – Lock O&M funded items are $3.0 million to complete all O&M funded items in FY05.  The O&M funded items include major electrical, hydraulic and mechanical work that must be done concurrently with CG/IWTF work to ensure economical expenditures and minimize additional lock closures.

SUMMARIZED FINANCIAL DATA:
Construction
O&M

Estimated Federal Cost
$31,200,000
$20,700,000


Estimated Non-Federal Cost
                  0
$                0


Total Estimated Project Cost
$31,200,000
$21,700,000


Allocation through FY 2004
$  4,148,000 
$     288,000


Budget Request for FY 2005
$                0    
$                0


Allocation for FY 2005
$  1,332,000     
$  1,000,000

Budget Request for FY 2006
$  7,580,000 

$                0


Balance to Complete after FY 2006
$18,140,000
$19,412,000

BACKGROUND:  Lock and Dam 11 is located at River Mile 583.0, in the town of Dubuque, Iowa.  The structure was placed in operation 14 September 1937.  Breakdowns of mechanical and electrical equipment are becoming more frequent with resultant delays and loss of revenue to commercial waterway users.  The electrical system presents safety concerns due to its age and insulation deterioration.  The 70 year old miter gates require extensive rehabilitation.  If the Lock 11 miter gates are damaged, the lock would be closed for an indefinite period until the gates are repaired or replaced.  Potential unscheduled closures of 60 days have been estimated associated with failure of the electrical system or miter gates. Transportation impacts associated with a 60 day closure of Lock 11 would approach $30.9 million. The work will be accomplished in three stages, with the award and completion dates based on a FY02 new start Congressional add.

FACT SHEET (Page 2)

Lock & Dam 11, Mississippi River, Iowa (Major Rehabilitation & Major Maintenance)

· Stage I, Dam Scour Protection, involves placing additional scour protection upstream and downstream of the dam.  The construction contract was awarded in July 2002 and completed August 2003.

· Stage II, Lock, involves the rehabilitation of the navigation lock chamber and associated appurtenances.  Major work items include resurfacing the lock chamber, replacing the lock machinery, Bulkhead Slots, Bulkhead procurement, and overall site electrical systems.  
· Stage III, Dam, involves the rehabilitation of the navigation dam.  Major work includes the replacement of tainter gate chains, repair of roller gate chains, and removal and replacement of deteriorated concrete on the dam piers.  The construction contract has been scheduled for award in 2nd quarter 2007 and is scheduled for completion in September 2009.
MAJOR WORK ITEM FY 2005:  Construct new bulkhead slots, procure bulkheads and repair or replace concrete surfaces on the guidewall.
MAJOR WORK ITEM FY 2006: If funds available, Award Stage II – Lock Rehab Contract and complete Stage III – Dam Rehab plans and specs.

AUTHORIZATION:  River and Harbor Act of 1930, S.D. #126/71/2.

CONGRESSIONAL DISTRICT(S):  IA-1

ACTION OFFICER:  Mr. Frank Monfeli, Project Manager, Planning, Programs, and Project Management Division, telephone 309/794-5640.
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