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Lock 19, Mississippi River, Iowa

(Major Rehab) Construction, General

STATEMENT OF ISSUES:  Lock 19’s Lower Miter gates deteriorated structurally, to the point of having to replace them with spare gates.  These spare gates require closures in the winter since the structural stability of these gates do not handle winter ice loads, virtually closing the river from December to March.  Lock 19 was started in FY 03 with a Congressional Add of $500,000.  Funding for rehabilitation projects is normally provided through Construction General (CG) funds, shared 50/50 with the Inland Waterway Trust Fund (IWTF) for the Major Rehabilitation portion of the work and Operations & Maintenance (O&M) funds for the Major Maintenance portion of the work.  The Major Rehabilitation and Major Maintenance construction work is awarded and executed concurrently within the same contract to make the most economical use of fiscal resources and minimize lock closures.  For Lock 19, current O&M funding levels will not permit completion of all major maintenance elements for the proposed rehabilitation work, the concrete resurfacing of the Lock Chamber part of the major maintenance is more than $30 Million.
CURRENT STAUS:  Stage II Lock Rehabilitation and Miter Gate replacement Contract has been awarded and is underway.

SUMMARIZED FINANCIAL DATA:

Construction


Major Maintenance 
Estimated Federal Cost



$24,200,000

     General Appropriations


  12,100,000

     Inland Waterways Trust Fund


  12,100,000

     Est. Operations and Maintenance






54,146,494

Estimated Non-Federal Cost



    0

Total Estimated Project Cost


  24,200,000



54,146,494







GENERAL







   APPNS
     IWTF
Major Maintenance
Allocated thru FY 2004



$ 1,014,000
1,014,000


  0

Budget Request for FY 2005


   2,400,000
2,400,000


  0

Allocation for FY 2005



   2,132,000 
2,132,000
Budget Request for FY 2006


   8,751,000
8,751,000

Balance to Complete After FY 2006

      203,000
   203,000

54,146,494

BACKGROUND:  Lock and Dam 19 is located at river mile 364.0.0, in the town of Keokuk, Iowa.  The structure was placed in operation in1957.  As the structures and equipment approach the end of their project lives, breakdowns and failure of mechanical and electrical equipment become more frequent and expensive, with resultant delays and loss of revenue to commercial waterway users. Lock 19 is a critical piece of infrastructure on the inland waterway system, enabling safe, economically efficient waterway transport of farm products for export and materials to serve the industries and power plants located on the Upper Mississippi River. 15,271 loaded barges locked thru Lock 19 in 2004. Commodity flows thru the lock for 2004 amounted to 24.2 million tons, 8.8 million tons upbound and 15.4 million tons downbound. Farm Products dominated traffic transiting Lock 19 followed by coal, chemicals, crude materials (which include sand, gravel, crushed rock, iron and steel scrap), and primary manufactured goods (which include building cement and primary iron and steel products). In 2004 shippers relying on Lock 19 realized transportation cost savings of $237.7 million. In 2004, 883 recreational vessels transited this lock.  Growth in traffic in this stretch of the river is expected to reach 31.5 Million tons in 2010 and 33 Million tons in 2030. The adjacent 
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Lock & Dam 19, Mississippi River, Iowa (Major Rehabilitation & Major Maintenance)

navigation/hydro-electrical dam is privately owned by AmerenUe, a privately owned utility company.  The rehabilitation involves the navigation lock chamber and associated appurtenances.  Major work items include resurfacing the lock chamber, replacing the lock machinery, miter gates and overall site electrical systems.

PROPOSED ACTIVITIES FOR FY 2005:  Lock Rehabilitation Stage II contract continuing, with procurement and installation of the Lower Miter Gates.

PROPOSED ACTIVITIES FOR FY 2006:  Lock Rehabilitation Stage II closure and replacement of miter gates.
AUTHORIZATION:  RHA of 1930 

CONGRESSIONAL INTEREST:  Rep. Leach (IA-2)

ACTION OFFICER:  Mr. Frank Monfeli, Project Manager, Planning, Programs, and Project Management Division, telephone 309/794-5640.

