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Task Force Hope – Hurricane Katrina Recovery

Navigation
The Mississippi River has now been declared open by the U.S. Coast Guard, all the way from the Head of Passes, North.  The Head of Passes is very far south.  That's the part of the river that's just above Southwest Pass.  So right now, the only part of the river that's operating under any restrictions at all is just that little part from the main stem of the Mississippi River channel through the Southwest Pass out into the Gulf. That section is limited to daylight traffic.  The USGS continues restoring Aids to Navigation (AToN) to allow night transits, giving first priority to the AToN’s that the pilots say are most needed.
The Gulf Intracoastal Waterway is open from Texas to Florida using Baptiste Collette, as an alternative to the IHNC.  All draft restrictions on Baptiste Collette and GIWW from IHNC eastward are removed.  Belle Chase Hwy Bridge remains down and inoperable. Algiers Canal has a 40 foot height restriction as a result.  The Belle Chase RR Bridge is in the up and locked position.

Inner Harbor Navigation Canal (IHNC) Lock is operational but not operating due to bridge closures and sunken barges.  The contracting firm of Boh Brothers has removed two sunken vessels and cleared debris.  The bridge is locked in up position.  USCG has imposed a safety zone for the duration of the removal. With USCG permission on a case-by-case basis, some tows providing gasoline or in support of relief missions have transited the lock.
Mississippi River Gulf Outlet is closed to deep draft vessels.  Inland portion will serve as an alternative route to GIWW due to closure of IHNC for shallow draft vessels.  Captain of the Port of New Orleans has declared MRGO available to draft of 22 feet.

Preliminary surveys indicate controlling depth of 27 feet.
Port Fourchon sustained significant damage, but is operating to a limited extent.  Sunken vessels are not blocking the channel.

Corps preliminary surveys are under way for Atchafalaya, Houma, and other channels.  NOAA is continuing its surveys of the Mississippi River to verify Corps centerline survey results.

Tiger Pass is shoaled to less than 6 feet.  This channel, authorized to 14 feet provides a shorter route for vessels traveling to the west from the Mississippi River near the mouth.  Primarily used by fishing and supply vessels.  The Corps is preparing contract to dredge.

Future Funding – Report to Congress
Recently, Congress approved a large funding package for hurricane relief with $400 million for Corps missions separate from our FEMA ones. Public Law 109-062, the second, emergency supplemental appropriation to Hurricane Katrina, contains $400 million for the Corps of Engineers.  Of that amount, $200 million is for navigation work in the South Atlantic and Gulf regions and $200 million is for flood control and coastal emergencies.  Those funds are being used for damage assessments and immediate repairs to the levees in New Orleans as well as assessments and preparations for long-term repairs for flood damage reduction there. The President and Congress are currently considering additional funding to assist in the relief and recovery efforts following Hurricane Katrina.  
At the request of the Administration, the Corps of Engineers is providing input regarding the restoration of flood damage reduction infrastructure as well as the inland and deep draft navigation system.
Contracting
The Corps uses full and open competition to award standing contracts for emergency disaster response to provide services we know we will need, such as debris removal, roofing, ice and water supply.  Federal agencies can award non-competitive contracts for specific work not covered by the existing contracts when an emergency demands the fastest possible response - such as plugging the breaches in New Orleans’ levee and other recovery operations.  New Orleans District issued most of the Corps’ non-competitive contracts immediately after Hurricane Katrina to firms that could quickly bring in equipment to address critical recovery operations.  The Corps used limited competitions to speed the award process for time-critical follow-on tasks in cases where the service provider needs to have a proven track record for completing difficult tasks.  The repair of New Orleans’ unique system of levees, pumps and canals is an example of work awarded in limited competition. Emergency contracts have been critical to the ongoing success in drawing down Hurricane Katrina flood waters.  A complete list of Katrina-related contracts awarded by the Corps as of September 16 is available at the Corps web site, www.usace.army.mil.
GWOT Effect on Mission Capability
We continue to support our military missions in Iraq and Afghanistan as well as supporting the civil works and military programs missions at home.  The Corps' 35,000 employees have a long history of volunteerism and dedication to assisting our nation in times of need, both at home and abroad.  Our overall capability to respond to this and other disasters at home is not diminished by our support to the Global War on Terror.
Rebuilding New Orleans

At this time, the Corps is focused on its missions of disaster relief, recovery and unwatering New Orleans and surrounding areas. Local and state officials will lead the future discussions for rebuilding New Orleans.
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Placement of sandbags to close a breach


 in the levee at New Orleans





The Overall Mission


The U.S. Army Corps of Engineers is continuing to work primarily in support of the Federal Emergency Management Agency, carrying out a wide variety of missions in response to Hurricane Katrina. In addition to our efforts to get the water out of New Orleans we are also providing services throughout Louisiana, Mississippi, and Alabama to include providing ice, water and temporary power; as well as debris removal and temporary roofing.





Our three priorities are:


    First, supporting efforts to save lives and find people,


    Second, sustaining lives (water and shelter) and 


    Third, setting conditions for recovery (cleanup, restoring infrastructure and navigation).





Currently we have nearly 2,200 Corps employees deployed in the affected areas and our missions are totaling $2.9 billion, of which more than $2.8 billion are missions from FEMA and more than $36 million are for Flood Control Coastal Emergencies.





Other Mission Statistics:





More than 3,826 truckloads of water delivered


More than 4,776 truckloads of ice delivered


Assessed 740 generators and installed 166 generators


More than 2,131 temporary roofs installed; 51,000 projects to take place


More than 1,900 temporary housing units staged in Louisiana


Almost 2,500 temporary housing units staged in Mississippi


More than 1.3 million cubic yards of debris removed





Un-Watering New Orleans


Original estimates for completing the un-watering of the city have recently been revised.  Several factors have contributed to this revision: improved pumping capacity and efficiency, additional pumps, intentional breaches in the levee system and better field data and hydrological modeling.  As of today, we estimate the overall un-watering effort will be completed in early to mid-October.  A breakdown by parish is provided:


New Orleans Parish - week of October 2�New Orleans East Parish - week of September 30�St. Bernard Parish - week of September 20 (except for Chalmette Extension area - week of September 30)�Plaquemines East Parish - week of September 30, and�Plaquemines West - week of October 18


The estimates are based on normal seasonal rainfall.  The un-watering effort will remove most, but not all the water.  There will be some isolated pockets of water that will remain.  However, these pockets of water should not hamper recovery efforts such as debris removal, structural assessments and restoration of critical services.





Water-Quality Issues


The Corps and Environmental Protection Agency are working hard to protect both human and environmental health during the unwatering of New Orleans and surrounding parishes.  The unwatering is a coordinated effort of the Corps, the Environmental Protection Agency, Louisiana Department of Environmental Quality, the Sewage and Water Boards, and contractors to ensure impacts upon human and environmental well-being are minimized to the greatest extent possible.





The pumping of floodwaters from the city core will have unavoidable, currently un-quantified ecological impacts.  As a result of Katrina, the local ecology will have its share of unavoidable impacts.  We don't know yet how the balance of the cleanup and reconstruction efforts will impact Lake Ponchartrain, the Mississippi River and the Gulf. We are putting a priority on working with our state and federal partners as they collect water quality and sediment data, as we take proactive mitigation measures such as installing booms and aeration devices, and as we take additional measures when needed based on new data.





Hurricane Preparedness


We are continually monitoring the weather and are prepared to respond, if needed, should another hurricane approach the United States.  Although we have more than 2,200 people deployed in support of Hurricane Katrina, we are reconstituting our response capability and have many more employees prepared for any other major storms or other natural disasters.














