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	Acceptance Remarks for Col. William Bayles, Commander, Rock Island District, 2002 Bronze Lincoln Award for Commitment to Excellence




The U.S. Army Corps of Engineers, Rock Island District, does good things for America and we do them well.  

We administer federal water resource programs over a 78,000 square-mile area covering the eastern two-thirds of Iowa, the northern half of Illinois and corners of Minnesota, Missouri and Wisconsin.  This area includes 314 miles of the Mississippi River and 268 miles of the Illinois Waterway and their tributaries.  Within this area, we apply engineering expertise to provide for navigation, flood protection, environmental restoration, emergency response, and to operate facilities and lands for the public good.  

We are committed to providing quality products and services to the Nation.  The Corps is using the Lincoln Foundation for Performance Excellence criteria as a framework to assist us in this endeavor.  

The Lincoln criteria aided us in turning management mandates into meaningful changes that genuinely improve the Corps' performance and help us fulfill our pledge to provide exemplary service to the American Midwest.

Participating in the Lincoln Foundation for Performance Excellence process helped us outline our strengths and opportunities for improvement, based upon an independent, external assessment conducted by recognized experts.  This, in turn, allowed us to supplement and validate our own findings.  As a result, the Corps validated its annual performance goals, which are centered on workforce productivity and increasing our value to our customers—the American taxpayer.

In summary, the Lincoln Foundation for Performance Excellence process has provided the Corps with a framework for permanent and continuous organizational improvement.  We are committed to improving processes and implementing practices that will lead to a higher degree of customer satisfaction, something that will assist us in doing good things for America in the years to come.  
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