Thank you very much for allowing me to be with you today.  Mr. Stingo, Mr. Brescia, ladies and gentlemen, I want to help set the stage for an update on the Corps of Engineers' Upper Mississippi and Illinois River Navigation Study.  As I do that, let me tell you that these rivers are my business…my passion.  Since these rivers became my business two years ago, the Rock Island District has invested over $8M in dredging navigation channels to keep commerce flowing. We have also made great strides in placing the sand we remove from the river in environmentally neutral, if not beneficial locations.  We have rehabilitated locks 14 and 12 and have embarked on a major rehabilitation of lock 11 just two months ago.  These improvements have been made on time and have not disrupted the flow of commerce on the river.  My job is to make these investments totally transparent to you…and I believe they have been.

My job is also to preserve what one Iowa congressman calls "our national treasure."  As Mr. Caver mentioned a few minutes ago, last April the Commanding General of the Corps of Engineers announced as part of our operating doctrine seven environmental operating principles.  He charged all of us in the Corps to apply these principles to all of our work—whether this work was environmental restoration, flood protection works, or navigation infrastructure.  


He emphasized that environmental sustainability and economic development are not necessarily in conflict as some might have us believe.  Rather, as MARC 2000 has consistently stated and its members have demonstrated, we can operate in consonance with nature, as opposed to in conflict with nature.  That realization is what General Flowers seeks to instill in the entire Corps. Specifically, he charged us to continue to embrace the four pillars of the Army's environmental strategy:


-Immediate priority to compliance with environmental law


-Restore contaminated or impaired sites as expeditiously and fully as resources permit


-Prevent pollution and natural resources damage


-Conserve, preserve and restore natural and cultural resources.

Of the seven principles, I'd like to highlight one—the last—because it aligns with the theme of this conference.  Collaboration. 

Note key words in this principle.  Respect. Actively Listen. Seek win-win solutions.

So I come today to ask for your help in finding a win-win solution.  

As I ask for your help, I want to take this opportunity to commend the navigation industry in the great strides it has made in improving its fleeting practices on the Mississippi River.  In both St. Louis and St. Paul Districts, permits have been issued for most if not all fleeting operations in the Mississippi River pools.  In Rock Island District, I have issued 4 permits for fleeting operations in the last 2 years.  These permits will help ensure that fleeting operations are conducted safely, economically and in an environmentally sound manner.  Reliable structures such as anchor barges, anchor buoys and deadmen provide secure facilities for safe fleeting.  Such best fleeting management practices are superior to the historic practice of tying off to trees and abandoned barges that 
lie on Govt. land.  As stewards of the natural resources entrusted to us, the Corps is concerned about the loss of trees, the increase in erosion and the safety of the public that is associated with fleeting operations that rely on tying off to trees or anchors along the shoreline of Govt. owned land.  Thus, the navigation industry deserves great credit in applying for permits to implement best fleeting management practices and through this effort, the industry demonstrates its commitment to environmental stewardship and to achieving economic and environmental sustainability.  The theme of this MARC 2000 meeting is collaboration and Rock Island District will be encouraging and working with the individual fleeting companies that are currently operating without a permit within the District boundaries to seek out opportunities to improve fleeting operations so as to protect natural resources as well as to assure safety and economic considerations.  Wherever feasible, we will encourage alternatives to tying off to trees on Govt. lands for continuous fleeting operations.  Off-shore, permitted structures will provide a better solution.  

In the long term, the Navigation Study will be evaluating the operation and maintenance of the Mississippi River and Illinois Waterway navigation projects and fleeting sites and operations will be one of the topics of study.  The Rock Island initiative is one small step that can be taken now to improve fleeting operations and accomplish an environmentally and economically sustainable system.  This will not be a simple process and it will take time. However, we want to begin the dialogue with individual fleeters to work together for a solution that the industry can point to with pride under its own determination to protect the resources of the river.

I will look forward to hearing your ideas on this topic during our conference.

I will now ask my colleague, Mr. Denny Lundberg to give you an update on the Upper Mississippi and Illinois System Navigation Study.

