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	Opening Remarks by Col. William Bayles, Commander, Rock Island District, at the Regional Dredging Team meeting on 9 January.




Good afternoon.  It is a pleasure to see all of you here today.  I am Colonel William Bayles, the Commander of the Rock Island District of the U.S. Army Corps of Engineers.

I am sure that everyone here today recognizes the importance of ports and waterways for the economy, defense, and especially the environment.  Many of us also feel that the process for dredging and maintaining these resources could be done more efficiently.  This morning you heard a little bit about some of the efforts that have been made in this regard and the challenges that face our future.  In the last decade, a national dredging team and several regional teams, including a Great Lakes team, have been established.  Many of these teams have been very successful in resolving conflicts and ensuring that dredging is performed in a more efficient and environmentally sensitive manner.
Federal and state agencies involved with dredging have expressed a desire to establish a team for the Mississippi River system.  That is the reason we are here today.
The purpose of a Regional Dredging Team is to provide a forum for agencies with dredging responsibilities and interests within the region to exchange information about environmental and logistical issues concerning navigation-channel maintenance.  It is meant to supplement existing programs and committees, not replace them.

Management of sediments and dredged material poses an increasing challenge on the Mississippi River.  This challenge has become a high priority for all of us here today.  One of the goals of our meeting today is for us to share our successes and challenges.  

In a time of growing environmental concerns and decreasing budgets, it is important to exchange information and develop smarter ways of doing business.  Through coordinating teams like this one, we work to ensure timely dredging activities and coordinated environmental approaches for our inland waterways.

There is no doubt that through agency coordination, public participation, and early planning the dredging process can be improved.  While a regional team for the river was "formed" a few years back, its functionality has been somewhat questionable. The question before you today is whether you find this team to be worthwhile in reaching this goal.  The main objective of today's discussion is not just to update you on river-dredging issues, but also to discuss the feasibility and value of continuing a Regional Dredging Team for the Mississippi River.
The team must make this choice.  I encourage you to spend a lot of time carefully considering the team's benefits and its drawbacks.  Does the team fulfill a need for your organization?  Is there a way that the team can be changed to better meet your needs or are you satisfied with the team in its current form? Every member's input is valued and important when deciding the future of the group.  I wish you the best of luck in making this decision, and I encourage you to put a lot of thought into the decision process.  

In conclusion, I want to thank you for joining us today to work towards the betterment of the Mississippi River.  I hope you find this meeting to be productive and I am eager to hear more from this afternoon's speakers.

Thank you.
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