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Hello and thank you for joining us this week for the Special Emphasis Program Managers' Training Session.  My name is Lt. Col. Torkild Brunso, and I am the Deputy Commander of the Rock Island District of the U.S. Army Corps of Engineers.

I appreciate your participation in this week's session.  The goal of this training is to better acquaint you with EEO policies and procedures, as well as giving you action strategies necessary for the effective management of your special emphasis program. 

The Corps of Engineers, the Army, the Department of Defense, and the Federal government appreciate the advantage that our diverse workforce brings us. This course will assist you in fostering positive human relations throughout our workforce.  

As Program Managers and Counselors, you have done an excellent job of facilitating diversity within the workforce and creating a positive work environment for all employees.  Keep up the good work.

Through your efforts, we have turned diversity into a competitive advantage.  By discussing our social and cultural differences and learning more about the experiences of others and viewing differences in a new light, we are creating a more effective work force.

To overcome misunderstandings and to continue to make diversity a corporate advantage, we must act as a strong family where differences of opinion are respected, consideration for others is valued and practiced and open communication is the norm.  Your job as a Program Manager is to assist in laying down the foundation for this family.  This is something you have done very well; this week's course will give you even more tools to carry on this excellent work.

If we are continue to be successful, we, acting as a family, must celebrate our diversity, must listen to each other, and must be considerate of each other and respect each other.  Simply stated, we must live by the golden rule, "Do unto others as you would have them do to you."  This is a practice that is used throughout the Rock Island District, the Corps of Engineers and the Federal government, but each of us must reflect upon our communications with others to ensure its effectiveness.  Program Manager's have a long history of assisting with organizational understanding and communications.  This week's training will give you even more ideas on how to promote communications within your organization. 

 This course will assist you in developing your very valuable role as a leader in the EEO field.  You have done an excellent job in the past and now you will be provided with more information to help you keep up the good work.
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