1
Rose-Hulman ROTC Commissioning


	[image: image1.png]US Army Corps
of Engineers.




	Remarks for the Rose-Hulman ROTC Commissioning, 30 May 2003, Col. William Bayles, District Engineer, Rock Island District, U.S. Army Corps of Engineers



Good morning/afternoon.  I'm Col. William Bayles, District Engineer for the U.S. Army Corps of Engineers, Rock Island District.  It is my distinct pleasure to join you today on the occasion of your ROTC Commissioning.

This day is a momentous cause for celebration for all of you.  For this reason, I was asked to offer words that were HUMOROUS, PROFOUND and USEFUL; and to say them in less than 7 minutes…

That assignment in and of itself is the HUMOROUS part!

There have been changes at Rose Hulman since I graduated in 1977.  New buildings, more student groups and activities, information technology causing new methods of teaching and computer study and analysis, I could go on and on.  As important as these changes are to Rose Hulman and the students who attend and the faculty who serves the college, I must tell you the Army has seen even bigger changes in those 26 years. Although Rose Hulman and the U. S. Army have changed, let me explain one thing that has remained constant in both.

I’ll begin describing that constant by guessing what’s on most of your minds today.  This is a day when you’re reflecting on your years at Rose Hulman.  Your memories here undoubtedly include the close friendships you’ve made, the relationships with your mentors, your bond with the military.  You’ve already learned, then, that life’s most precious gift is those relationships, and relationships by definition involve people.

And that is a constant in the Army, too--the Army is people--never forget that.

I want to share a story about people—or rather, one particular person representative of the kind of people you find over and over again in the Army.  And, I might add, this story that took place in Somolia in October of 1993 is a PROFOUND example of the Army values.

Let me tell you about RANDY SHUGART.  Perhaps you know Randy’s story from “Black Hawk Down,” a recent theater movie.  For those who aren’t familiar with the movie, here is a little of his story.

Sergeant First Class Randall Shughart distinguished himself by actions above and beyond the call of duty on October 3, 1993, while serving as a Sniper Team Member in the United States Army Special Operations Command with Task Force Rangers in Mogadishu, Somalia. SFC Shughart provided precision sniper fire from the lead helicopter during an assault on a building and at two helicopter crash sites, while being subjected to intense automatic weapons and rocket propelled grenade fire.  As they provided critical assistance at the second crash site, SFC Class Shughart and his team leader learned that ground forces were not immediately available to secure the site.  Shughart and his team leader unhesitatingly volunteered to protect the four critically wounded personnel, despite being well aware of the growing number of enemy personnel closing in on the site.

The two soldiers were inserted one hundred meters south of the crash site. Equipped with only a sniper rifle and a pistol, they fought their way through a dense maze of shanties and shacks to reach the critically injured crew.  Shughart managed to use his long-range rifle and side arm to kill an undetermined number of attackers, while protecting the downed crew.  SFC Shughart continued his protective fire until he depleted his ammunition.  Although he was ultimately killed, his actions saved the lives of those he came to rescue.

As each of you receive your (medals, stripes…) during today’s commissioning ceremony, I’m certain you’ll be pondering Army values and what they mean to you.  SFC Shughart’s heroic story illustrates well the Army values of loyalty, duty and selfless service.  Each of you will have opportunities to mold your lives and contribute to service and your nation modeling the Army values.  I urge you to explore ways to make a difference, to continue the proud history of Army values.

 

I’ve mentioned already that the Army is people.  As soldiers in the United States Army, above all we must be loyal to people.  My last topic is to offer a USEFUL guideline as you embark on your Army careers.  The military is famous for acronyms and the Army has one in particular that I’ve always found useful.  The acronym is called TIPS, and it’s a philosophy on how to deal with people.

TIPS stands for

Talk with people.  Keep them

Informed.  Make their lives

Predictable; and be

Sensitive to their legitimate needs.

Communication is essential; communication that’s upward, downward, lateral.  Honest performance feedback is not only the rule, it is good business. Note that TIPS says talk with people, not talk to people.  This implies listening.  
Equal opportunity for everyone is also imperative. Safety is also a high priority.  
 

My charge to you as you commence your Army career is to practice TIPS, live the Army values, remember, the Army is people.
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