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Thank you for providing me with some time to speak with you today.  Colonel Gapinski wanted to meet with you, but, unfortunately, he was called to Washington, D.C.  

The U.S. Army Corps of Engineers is the Nation’s oldest and largest water resources development agency.  We began our water resources program in 1824 when Congress appropriated money for improving river navigation.  Since then, the Corps has been involved in numerous other missions in support of the Nation.  The main mission areas of the Corps are:

· Navigation

· Flood Damage Reduction
· Emergency Response
· Ecosystem Restoration, and
· Regulation
The most visible sign of Corps activities in the Rock Island District may be the locks and dams used for navigation on the Mississippi River and Illinois Waterway.

The Rock Island District maintains 582 miles of navigable waterway on the Mississippi River and the Illinois Waterway, in addition to 12 main locks, two auxiliary locks and 11 dams on the Mississippi River and eight locks and seven dams on the Illinois Waterway.

Annually, more than 100 million cumulative tons of cargo passes through Rock Island District locks on both the Mississippi River and Illinois Waterway. The navigation system provides the public with almost $1 billion in annual benefits because of the reduced costs associated with barge transportation compared to other forms of transportation.


Built in the 1930s, the locks and dams are showing signs of wear and tear. The Corps’ Major Rehabilitation and Major Maintenance effort addresses the age and mechanical problems and seeks to extend the life of these structures.
At present, we are awaiting authorization for construction of $2.1 billion in navigations improvements over the next 15 years.  We are also in the President’s Budget to continue rehabilitations at Locks and Dams 11 and 19.
Another important mission for the Corps is flood damage reduction.  Federal interest in flood damage reduction began in the early nineteenth century in the Mississippi River Basin when the interrelationships between navigation and flood damage reduction became apparent.  In the Flood Control Act of 1936, Congress extended Federal interest in flood damage reduction to the entire Nation. 

Efforts of federal, state, tribal and local interests to reduce flood damages have been substantial; however, flooding still accounts for 90 percent of all natural disaster damages. The Corps considers structural measures intended to modify flooding and non-structural measures intended to modify the human susceptibility to, and impact of, flooding by altering the use and occupation of the floodplain.  
The Corps has been authorized by Congress to perform flood damage reduction. These services can be performed under two different types of authorities — specifically authorized Flood Damage Reduction Projects and the Continuing Authorities Program.  Many of the activities carried out under these cost-shared authorities include non-federal partnerships. Through the Corps planning process, relevant and viable project options for reducing the damages to human lives and property are evaluated. In addition, the Corps is responsible for determining the economic, environmental, and social effects that different approaches would have on the surrounding area.
For Fiscal Year 2005, we are continuing design work for the levee and floodwall protecting the water treatment plant in Davenport.  

GI – President’s Budget = 0, Capability = $319K; 

CG -- President’s Budget = 0, Capability = $126K
Unfortunately, natural disasters can’t be prevented, but the Corps can help mitigate impacts and speed recovery, this is part of our emergency-management mission.  Following an emergency, our employees provide assistance to other federal agencies and communities affected.  We provide advance measures and technical assistance for flood-fighting efforts along the Mississippi River and Illinois Waterway and their tributaries.

During floods, we deploy technical experts and flood-fighting supplies. We also provide other emergency assistance at the request of Federal Emergency Management Agency offices.

We also inspect federally constructed or improved flood protection projects on an annual basis. This inspection ensures the local sponsor is operating and maintaining the project within Corps guidelines.

Restoring the environment is also an important Corps’ mission. The Rock Island District takes an active role in restoring the Upper Mississippi River and Illinois Waterway ecosystem, and we are proud to be considered a leader in environmental stewardship and planning.  Through our federal authorities, we plan, design, and construct a variety of environmental rehabilitation and enhancement projects to restore fish and wildlife habitats.

Our ecosystem restoration activities examine the condition of existing ecosystems and determine if we can restore them to a more natural condition.  The Corps’ ecosystem restoration program provides a comprehensive approach to address disturbed and degraded ecological resources. 
The Corps has been authorized by Congress to perform ecosystem restoration in conjunction with water- and land-related resource issues. These services can be performed under two different types of authorities, General Investigations and the Continuing Authorities Program. Each of the programs requires a study-process and a cost-share sponsor prior to design and construction of a project.
Our Environmental Management Program is restoring habitat on the Upper Mississippi River, which includes the Illinois Waterway.  Annual funding varies from $12-$20 million.  For FY05  -- $15.5 million.  For FY06 – President’s Budget = $33.5, Capability = $33.5.

Under the Navigation and Environmental Sustainability Program, we are awaiting authorization for an additional $1.58 billion for ecosystem restoration over the next 15 years.



Congress has also tasked the Corps of Engineers with the mission of regulating work and other activities which impact the navigable waters of the U.S. and regulating the discharge of dredged or fill material into waters of the U.S., including wetlands. People who wish to undertake such activities must receive authorization from the Corps of Engineers prior to initiating such work.

Navigable waters within the Rock Island District are waters that have been used in the past, are now used, or may be used as a means to transport interstate or foreign commerce.  Waters of the U.S. include traditional navigable waters, all tributaries to navigable waters, interstate waters and their tributaries, lakes, wetlands, and other waters of the U.S. such as intermittent streams and prairie potholes.

When reviewing permit applications, the Corps considers all relevant factors including navigation, water quality, wetlands and their values, and aesthetics, just to name a few.

The Corps has issued a number of nationwide general permits and regional permits for certain categories of activities. Minimal processing is required for activities covered under the regional and nationwide permits.  The Rock Island District administers the Corps’ Regulatory Permit Program in most of Iowa, and in portions of northern Illinois and northeastern Missouri. We are the lead Corps district for regulatory matters in Iowa and Illinois. For both Iowa and Illinois, joint application packets have been developed with various state agencies for improved state and federal coordination and initiation of concurrent state and federal review.  Prospective applicants receive one-stop service to ease the regulatory burden.
And that ends my very brief windshield tour of the Corps and the work we do to serve the nation.  I am also providing you with a handout with some points of contact at the Corps.  If you ever have any questions or need to speak with us concerning a constituent’s concern or question, feel free to give us a call.  You are also welcome to call me or the Colonel to set up a time to meet with us and learn more about the work we do to serve your constituency.
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