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	Opening Remarks for the Goal 3 Meeting on 15 June 2005



Thank you for joining us today.  I appreciate the opportunity to tell you a little more about how the Corps can assist you. My name is ----.  

Let me take a moment to introduce staff members here with me today:

I would now like to take a moment for you to introduce yourselves.  Please state your name and the organization you are representing.
I’m going to start out by talking to you about the handouts we’ve provided.  You have in front of you our booklet on Ecosystem Restoration and Flood Damage Reduction Services; a CD with the video clips we will be saying today and links to other important Corps information, to include information about our regulatory and emergency response programs; and a copy of the slides we’ll be showing you.
We are having this meeting in response to numerous requests from local communities to learn more about the Corps and the work we can do to support community initiatives. 

The goal of today’s meeting is to provide you with more information about the programs and authorities Congress has given the Corps to help solve water-resource problems.  We’re here to answer your questions, and before you leave today, we will provide you with some materials that you can take back to the office to share with your staff and co-workers.

We’re going to start today’s meeting with some informational videos about the mission areas of the Corps.  This will be followed by an in-depth discussion of our Continuing Authorities Program.  Please feel free to ask questions at any time.

Now let’s start the videos.

PLAY THE INTRODUCTION

PLAY NAVIGATION CLIP

PLAY FLOOD DAMAGE REDUCTION CLIP

The Bettendorf Local Flood Protection project is a good example of this.  The city of Bettendorf is located just across the Mississippi River. 
In the record flood of 1965, flood damage at Bettendorf amounted to $1.3 million. The Bettendorf Flood Protection project was authorized by Public Law 90-483. 
The project consists of approximately 3 miles of levee, 2,200 feet of concrete floodwall, two pump stations, two new railroad bridges across Duck Creek, eight gatewells and two ponding areas, together with an early warning system for the entire project. 
The total cost of the project was approximately $14.8 million. The city paid $1.5 million. The damage prevented since the completion of the project is estimated at $55,368,000. 
I will go into more information about this mission area when we discuss the Corps’ Continuing Authorities Program.

PLAY ECOSYSTEM RESTORATION CLIP

A good example of our ecosystem restoration program is the Mississippi River Mast Tree Planting Project.  This project was completed under Section 1135 of the Continuing Authorities Program.
The tree planting took place at Pleasant Creek, Huron Island, and Long Island. These three sites are adjacent to the Mississippi River in Pools 13, 18, and 21. 
The Corps manages approximately 54,000 acres of forested wetlands along the Mississippi River in the states of Iowa, Illinois, Wisconsin, and Missouri. Pre- and post-project impacts have altered the character of the historic forest. Federal protection and changes in land use practices allowed a natural reversion of much of the affected area back to forest. This new forest growth is dominated by early successional species such as cottonwood, silver maple, and elm, rather than mast-producing trees which provide better quality wildlife habitat. 
The planting restored an oak-walnut-pecan component to 558 acres of bottom land forest. The tree establishment process consisted of planting plus follow-up control of undesirable competing species for 2 years afterwards. There was no requirement for future maintenance after the establishment period. Trees Forever agreed to assume 25% of the project costs at Pleasant Creek and Huron Island. American Forests, through their Global ReLeaf program, agreed to assume 25% of the project costs at Long Island. 
All planting was completed by November 1996. The remaining contract tasks which included herbiciding and mowing were completed on the last planting sites in Sept 1998. The project cost approximately $372,000.

I will discuss ecosystem restoration further when we discuss the Corps’ Continuing Authorities Program.

PLAY EMERGENCY RESPONSE CLIP

The Great Flood of 1993 was a true test of our emergency operations and recovery capabilities.  Nearly all of our employees supported the flood fight.  We provided in excess of 13 million sandbags, expedited more than 100 emergency construction contracts, rebuilt pump stations, and repaired 23 miles of levee breaks along 30 levee systems on the Mississippi River and its tributaries in Illinois, Iowa, and Missouri. 
PLAY RECREATION CLIP

One example of our recreation mission is the Mississippi River Visitor Center on Arsenal Island, here in the Quad Cities. The Center is located next to Lock and Dam 15, overlooking the Upper Mississippi River. From early April through mid December visitors from around the world come to the visitor's center to watch boats pass through the lock. 

The Center welcomes more than 60,000 people annually. In addition to providing lock and dam tours during the summer months, rangers also offer a wide range of programs to the local community. 

We also operate and maintain 25 public recreation areas along our 314 mile stretch of the Mississippi River.
PLAY REGULATORY/PERMITS CLIP

The Rock Island District handles approximately 2,000 regulatory actions per year.  Our average workload includes issuing permits, denying permits, granting letters of permission, making jurisdictional determinations and compliance inspections, and resolving unauthorized activities.

Our goal is to provide fair and reasonable public interest decisions that minimize environmental consequences.  
As the video mentioned, we are the lead regulatory district for both Iowa and Illinois. For Section 404 and Section 10 permits, we use a joint application process with the states to make the process easier for the applicant.

PLAY LAND MANAGEMENT CLIP
The Rock Island District has 16 commercial concession leases to private individuals and corporations covering 350 acres.  The lessees develop, operate and maintain these lease areas to provide recreational facilities and services to the public.  Typical facilities and services provided by our recreation concession lessees include rental boat slips, boat launching ramps, campgrounds, fuel sales, storage of boats and trailers, boat service and repairs, and sale of food and recreation equipment.
Now, that I’ve given you a broad understanding of what the Corps does, I’m going to go into a little more depth about our Continuing Authorities Program
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