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Good afternoon.  [My name is Colonel Duane Gapinski, and I am the Commander of the Rock Island District of the U.S. Army Corps of Engineers.]

Most of you are familiar with the Rock Island District, but let me take just a few moments to give a brief overview for newcomers.

Our District is part of the Mississippi Valley Division and includes more than 78,000 square miles in parts of Iowa, Illinois, Wisconsin, Minnesota and Missouri; 582 miles of 9-foot navigation channel; 20 locks and 18 dams on the Mississippi River and Illinois Waterway; and, five flood control reservoirs, which includes two dry reservoirs in Illinois.

I have welcomed the opportunity to meet with members of UMIMRA during this conference.  As partners, we share similar goals for the future of the river.  You have already been briefed on many of the critical studies and programs the Corps is conducting to improve the river.  These include the Comprehensive Plan Study, the Navigation Study, the Environmental Management Program, and the Flow Frequency Study.

None of these initiatives are completed in a vacuum; we are working with partners like you to make things happen.  Partnership and collaboration are essential to these efforts. By hearing a multitude of views, we can work towards a consensus that offers the best solution for the multiple users of the river.  I have appreciated the opportunity to hear what you have to say.

And, while I have your ear, I want to give you an update on some of our current flood control projects, the results of our annual levee inspections, and an update on the status of maintenance work being completed on the locks and dams.

 In addition to a number of studies, we have a few small flood protection projects currently underway.  We have completed the design work on a project in East Peoria, Illinois, and the local sponsor is working on the real estate acquisition.  We anticipate beginning construction this fall.  

We are also designing a project for Mad Creek in Muscatine, Iowa, and anticipate beginning construction sometime next year.

We have recently stopped design work on the flood protection project for the water treatment plant in Davenport, Iowa, due to fiscal constraints.  However, this project is in the President’s Budget for 2005.  We have about a year’s worth of design effort before we can begin construction.

For those of you who say that the Corps never finishes anything, [smile and pause for laugh] we have recently finished the Loves Park Creek Flood Protection Project in Loves Park, Illinois.  This $32 million dollar project involves 18,000 lineal-feet of improved channels and 236 acre-feet of storm water runoff flood storage in the Windsor Lake system.  It protects commercial, industrial, and residential areas in the Loves Park community.  We will hold a dedication ceremony for the project this summer.

In order to make sure that flood control structures are working and that communication channels are open between the Corps and levee districts throughout the region, we hold an annual levee inspection and flood exercise in November.  We began inspections of 105 flood control works late in November and completed the work by Christmas.  Most of the flood control works are in good condition.  Inspection reports are being developed and sent to sponsors as we speak.  

This year, we also introduced a new web-based briefing site that significantly improves communications between field sites and the Rock Island District Emergency Operations Center.  This will assist us in better responding to the emergency needs of levee districts.

Besides completing levee inspections, our folks are also out on the river repairing the locks and dams.  We have a backlog of repairs and limited resources, so we are fixing the most damaged items first.  We are currently repairing the upper gates for Lock 22.  When those repairs are completed in the spring, we will replace those gates and remove the lower gates for repair.  Assuming no emergency repairs are needed, when Lock 22 is completed, we will then fix the auxiliary lock gates at Locks and Dam 15.  

We will also be completing valve and gate repairs at Lock 19 in the coming year.

Also, part of our structures maintenance crew is in Keithsburg, Illinois, improving a dredge disposal site.  

However, much more maintenance work needs to be done, but, unfortunately, we do not have the funding to complete the massive backlog of maintenance projects.

I want to keep my remarks short, so I will end by telling you that it has been a pleasure to meet with members of UMIMRA at this conference, and I look forward to working with you further in the coming months and years.

Thank you.
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