Remarks for the Safety Now Awards Conference
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	5-Minutes of Remarks for the Safety Now Awards Conference by COL Robert Sinkler, Commander, Rock Island District, 6 February 2008



· The objective of our safety program is not to improve our safety statistics, but to ensure each employee and contractor can make it to retirement and still have their health intact.
· First, I’ll discuss our government employee winner this year

The Rock Island District Dive Team

· I am very proud of our dive team and their accomplishments.

· These are part-time divers, who are also Corps welders, machinists, and lockmen

· Any type of diving is an inherently dangerous.  Essentially, the dive gear is a life support system.  Unanticipated problems during a dive operation can often be life threatening.  
· Our employees dive around structures in the Mississippi River under difficult conditions such as swift currents and murky visibility.

· Because of this, they pay extraordinary attention to safety, and safety procedures have evolved into revered habits as opposed to routine actions.
· Their prioritization of safety has even been recognized by other districts within the Division

· During the nominating period, they completed approximately 20 dive operations, amounting to more than 50 individual dives, with no safety incidents
· That is amazing

· Our contractor also completed an exceptional task.

J.F. Brennan/Civil Constructors Joint Venture

· Contractor safety is just as important to the District as employee safety.
· J.F. Brennan and Civil Constructors Joint Venture have done an excellent job of maintaining and promoting safety at the work site, while conducting the major rehabilitation at Lock and Dam 11 on the Mississippi River.  
· This rehabilitation project is one of the District’s most important projects and one that involved $8M in construction placement in 2007. 
· The ongoing project involves the rehabilitation of the navigation lock chamber and associated appurtenances. 
· All work has been completed with no lost time accidents and with 69,267 man-hours of exposure.
· When safety issues were raised, they were immediately addressed and were promptly fixed. Repeat safety issues did not occur.
· Throughout the project, the contractor has also been outstanding in achieving all these safety objectives.
· The majority of work associated with this project is near and over water in a variety of high risk environments that include: working while the lock is open to navigation; working in congested areas; using a marine-based floating plant; conducting diving operations; working many trades simultaneously; and working in cofferdams.
· J.F. Brennan and Civil Constructors Joint Venture have done an excellent job at making sure that safety is priority number one, and we appreciate their efforts

· I want to thank their employees, as well as our District dive team for doing an excellent job and making sure that everyone can continue to work in a safe environment.

COL Sinkler will remain adjacent to the stage/podium.  The MC (Newman) will proceed to call up the award winners and read an account of their accomplishments (2 minutes each).  
COL Sinkler will present a plaque to the government employee awardee and a framed certificate to the contractor awardee.  We will have someone detailed to carry the awards up to the COL for presentation.  
Photos will be taken of each.  After the awards are presented COL Sinkler will return to his table and we will move on to MVS awards.

a)  Award for Rock Island District Safe Employee (Group) of the Year:  The MVR Dive Team - Plaque

b)  Award for Rock Island District Contractor Superior Safety Performance:  J.F. Brennan/Civil Constructors Joint Venture - Framed Cert.

(PowerPoint will be running.  2-3 slides will show the projects associated with each of the awards)
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