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6.
FIVE YEAR PLAN

6.01 Introduction

The five-year plan will serve as a tool to meet the Project established goals listed in 3.033.  A list of anticipated prescriptions, costs, and Corps manpower required to implement the prescriptions is made for a five-year period.  Prescriptions are written in packages called “Task Packages.”  Groupings of prescriptions are included in each task package, to be implemented on an all or nothing basis.  A task package may include several different prescriptions such as TSI, site preparation, and planting for a particular area.  The task packages are listed in order of priority.  Due to shifting priorities, the task package number may not accurately show that task’s priority.  The task’s location on the list is its indication of priority.  Costs are computed on a total package by package basis.

The priority list of task packages is found in section 6.02.  A yearly update of this priority list will be required annually.  The update will be submitted to OD-T by 1 April of each year.  The yearly update is necessary to insure that a current five-year plan is always in effect.

Since coordination and concurrence from appropriate agencies is required to implement management plans, the following five-year plan is a framework.  Activities concurred upon at annual management meetings will be included as part of the yearly update to the five-year plan.


6.02  Priority List and Cost of Implementation



NATURAL RESOURCE MANAGEMENT PRIORITY LIST FOR 2003


PREVIOUSLY APPROVED TASK PACKAGES ONGOING FROM PREVIOUS YEARS

	Task Package Number
	Compartment Names and/or Numbers
	Prescriptions to be Implemented
	Costs of Package
	Corps Manpower Required (Hours)

	91-01
	Pleasant Creek  07p13
	timber sale estab.

timber sale admin.
	$4000

$2200
	140

 80

	91-02
	Sny River 12p22
	timber sale estab.

timber sale admin.
	$5000

$2700
	170

100

	92-01
	Bogus Island 10p17
	timber sale estab.

timber sale admin.
	$5000

$2200
	170

 80

	94-06
	Wapsipinicon River 04p14
	timber sale estab.

timber sale admin.
	$5000

$2200
	170

 80

	94-07
	Whitney Is 10p22
	timber sale estab.

timber sale admin.
	$6000

$2700
	170

100

	93-01
	Huron Island 06p18
	timber sale estab.

timber sale admin.
	$5000

$2200
	170

 80

	95-06
	Blackhawk Slough 02p17
	timber sale estab.

timber sale admin.
	$5000

$2200
	170

 80

	96-08
	Bay de Charles 15p22
	timber sale estab.

timber sale admin.
	$5000

$2700
	170

100

	92-02
	Ward Island 01p22
	timber sale estab.

timber sale admin.
	$5000

$2700
	170

100

	94-05
	Milan Bottoms 04p16
	timber sales estab.

timber sales admin.
	$2350

$1600
	170

 80

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


FY 2004 TASK PACKAGES

	Task 

Package

Number
	Compartment Names and/or

Numbers
	Prescriptions to be Implemented
	Costs

of 

Package
	Corps

Manpower Required

(Hours)

	04-01
	Upper, Middle and Lower Pools
	annual management meetings
	$7000
	200

	04-02
	Project Wide
	forest resource inventory
	$30,000
	1500

	04-03
	Project Wide
	control herbaceous competition
	$5000
	160

	04-04
	Pleasant Creek

Wapsipinicon River

Blackhawk Slough

Bogus Island

Huron Island

Bay de Charles

Cottonwood Island

Sny River

Ward Island

Whitney Island
	regeneration survey
	$8000
	350

	04-06
	Pleasant Creek

07p13

Milan Bottoms

04p16

Huron Island

06p18
	Avian surveys
	$8000
	160

	04-07
	Project wide
	mast tree establishment
	$8000
	240

	04-05
	Big Slough 03p13
	maintain open area
	$600
	20


FY 2005 TASK PACKAGES

	Task Package Number
	Compartment Names and/or Numbers
	Prescriptions to be Implemented
	Costs of Package
	Corps Manpower Required (Hours)

	 05-01
	Upper, Middle and Lower Pools
	annual management meetings
	$7000
	200

	05-02
	Project Wide
	forest resource inventory
	$30,000
	1500



	05-06
	Pleasant Creek

07p13

Milan Bottoms

04p16

Huron Island

06p18
	Avian surveys
	$8000
	160

	05-03
	Project Wide
	control herbaceous competition
	$5000
	160

	05-04
	Pleasant Creek

Wapsipinicon River

Blackhawk Slough

Bogus Island

Huron Island

Bay de Charles

Cottonwood Island

Sny River

Ward Island

Whitney Island
	regeneration survey
	$8000
	350



	05-07
	Project wide
	mast tree establishment
	$8000
	240

	05-05
	Big Slough 03p13
	maintain open area
	$600
	20


FY 2006 TASK PACKAGES

	Task Package Number
	Compartment Names and/or Numbers
	Prescriptions to be Implemented
	Costs of Package
	Corps Manpower Required (Hours)

	 06-01
	Upper, Middle and Lower Pools
	annual management meetings
	$7000
	200

	06-02
	Project Wide
	forest resource inventory
	$30,000
	1500



	06-06
	Pleasant Creek

07p13

Milan Bottoms

04p16

Huron Island

06p18
	Avian surveys
	$8000
	160

	06-03
	Project Wide
	control herbaceous competition
	$5000
	160

	06-04
	Pleasant Creek

Wapsipinicon River

Blackhawk Slough

Bogus Island

Huron Island

Bay de Charles

Cottonwood Island

Sny River

Ward Island

Whitney Island
	regeneration survey
	$8000
	350



	06-07
	Project wide
	mast tree establishment
	$8000
	240

	06-05
	Big Slough 03p13
	maintain open area
	$600
	20


FY 2007 TASK PACKAGES

	Task Package Number
	Compartment Names and/or Numbers
	Prescriptions to be Implemented
	Costs of Package
	Corps Manpower Required (Hours)

	 07-01
	Upper, Middle and Lower Pools
	annual management meetings
	$7000
	200

	07-02
	Project Wide
	forest resource inventory
	$30,000
	1500



	07-06
	Pleasant Creek

07p13

Milan Bottoms

04p16

Huron Island

06p18
	Avian surveys
	$8000
	160

	07-03
	Project Wide
	control herbaceous competition
	$5000
	160

	07-04
	Pleasant Creek

Wapsipinicon River

Blackhawk Slough

Bogus Island

Huron Island

Bay de Charles

Cottonwood Island

Sny River

Ward Island

Whitney Island
	regeneration survey
	$8000
	350



	07-07
	Project wide
	mast tree establishment
	$8000
	240

	07-05
	Big Slough 03p13
	maintain open area
	$600
	20


FY 2008 TASK PACKAGES

	Task Package Number
	Compartment Names and/or Numbers
	Prescriptions to be Implemented
	Costs of Package
	Corps Manpower Required (Hours)

	 08-01
	Upper, Middle and Lower Pools
	annual management meetings
	$7000
	200

	08-02
	Project Wide
	forest resource inventory
	$30,000
	1500



	08-06
	Pleasant Creek

07p13

Milan Bottoms

04p16

Huron Island

06p18
	Avian surveys
	$8000
	160

	08-03
	Project Wide
	control herbaceous competition
	$5000
	160

	08-04
	Pleasant Creek

Wapsipinicon River

Blackhawk Slough

Bogus Island

Huron Island

Bay de Charles

Cottonwood Island

Sny River

Ward Island

Whitney Island
	regeneration survey
	$8000
	350



	08-07
	Project wide
	mast tree establishment
	$8000
	240

	08-05
	Big Slough 03p13
	maintain open area
	$600
	20




TASK PACKAGE DESCRIPTION

Task Number 91-01




Name: Pleasant Creek 07p13

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1990

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Pleasant Creek is currently under a 100 year rotation with a five year cutting cycle as determined at previous annual coordination meetings.  Previous treatments, in 1986 and 1988 included clearcuts (for regeneration purposes) and thinning.  This is an 1819-acre unit, with a target of 91 acres for treatment.  The unit consists of a large percentage of USFWS fee title land intermixed with COE fee title land.  Previous treatments have been entirely on COE fee title land.  Some of the recommended treatment for this cycle may well lie on USFWS fee title land.  Target acreage will be determined by several factors.  Treatment areas will be decided upon by NRIS data and on-site visits with USFWS personnel.  This cycle’s treatments are dependent on the success of regeneration on the 1986-88 areas.  Forestry prescriptions will be designed to promote diversity of age classes within the unit.  Special consideration will be given to the existing bald eagle nest within the unit, as well as any other threatened or endangered species.  Within patchcuts, leave trees for wildlife will be marked and slash will be windrowed to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the sale to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  91-02



Name:  Sny River  12p22

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1990



Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Sny River is currently under a 80 year rotation with a five year cutting cycle as determined at previous annual coordination meetings.  Previous treatments, in 1987 were clearcuts for regeneration purposes.  This is a 1065-acre unit, with a target of 67 acres for treatment.  Target acreage will be determined by several factors.  Treatment areas will be decided upon by NRIS data and on-site visits with ILDNR personnel.  This cycle’s treatments are dependent on the success of regeneration on the 1987 areas.  Forestry prescriptions will be designed to promote diversity of age classes within the unit.  Special consideration will be given t bald eagle nesting or roosting within the unit, as well as any other threatened or endangered species.  Within patchcuts, leave trees for wildlife will be marked and slash will be windrowed to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the sale to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  92-01



Name:  Bogus Island 10p17

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1991



Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Bogus Island is currently under an 80 year rotation with a five year cutting cycle as determined at previous annual coordination meetings.  Previous treatments included a TSI in 1983 and clearcuts in 1988.  This is a 1200-acre unit, with 75 acres targeted for treatment.  Actual acreage will be determined by several factors, including success of regeneration in existing sites.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Special consideration will be given to the heron rookery within the unit.  Within patchcuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

 TASK PACKAGE DESCRIPTION

Task Number   94-06




Name:  Wapsipinicon River 04p14

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1993

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Wapsipinicon River is currently under a 100 year rotation with a five year cutting cycle as determined at previous annual coordination meetings.  Previous treatments included a TSI in 1991.  In this 1800-acre unit, a maximum of ninety acres could be targeted for treatment.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  If clearcuts are prescribed leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number   94-07




Name:   Whitney Island 10p22

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1993

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Whitney Island is currently under an 80 year rotation with a ten year cutting cycle as determined at previous annual coordination meetings.  Previous treatments included a thinning and a clearcut in 1985.  This is a 250-acre unit, with 30 acres targeted for treatment.  Success of regeneration in the existing clearcut is excellent.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within patchcuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at last once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  93-01  




Name:  Huron Island 06p18

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1994

Expected Completion:  September  1999

Method of Implementation:  100% Corps

Description of Task:  Previous treatments included a thinning and clearcuts in 1985, and clearcuts in 1990-91.  Success of regeneration in the existing clearcuts has been good.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within cuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  95-06




Name:  Blackhawk Slough  02p17

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1994

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Previous treatments included a thinning and a small clearcut 1984, and thinnings in 1992 to enhance growth of residual pin oaks.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within patchcuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  96-08




Name:  Bay de Charles 15p22

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1995

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Bay de Charles is currently under an 80 year rotation with a five year cutting cycle as determined at previous annual coordination meetings.  Previous treatments included a thinning to release sycamore and a TSI to release pecans.  A clearcut was completed in 1991 to prepare levee alignments and a planting area for the EMP-HREP.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within patchcuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  92-02




Name:  Ward Island 01p22

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1996

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Previous treatments included a thinning and clearcuts in 1982-83 and 1988.  Success of regeneration in the existing clearcuts has been good.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within cuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.

TASK PACKAGE DESCRIPTION

Task Number  94-05




Name:  Milan Bottoms 04p16

Prescription:  Timber sale establishment and administration

Expected Initiation:  October 1998

Expected Completion:  September 1999

Method of Implementation:  100% Corps

Description of Task:  Previous treatments included a TSI in 1984 and clearcuts in 1994 and 1995.  Success of regeneration in the existing clearcuts has been good.  Treatment areas will be determined by coordinating agency personnel and NRIS data.  Prescriptions will be designed to promote diversity of age classes within the unit.  Within cuts, leave trees for wildlife will be marked and slash piled to create better regeneration conditions.  On-site contract inspections will occur at least once every thirty days when the contractor is active in the area to monitor contract progression and compliance.  Of special note within this compartment is the heron rookery and red-shouldered hawk nesting.

TASK PACKAGE DESCRIPTION

Task Number  04-01




Name:  Project-Wide

Prescription:  Annual Management Meetings



Expected Initiation:  October 2003

Expected Completion:  April 2004

Method of Implementation:  100% Corps

Description of Task:  Annual management meetings are held each year to coordinate forest management activities with outside coordinating agencies, and internal offices as well.  Three meetings are held each year, representing the three pool units;  Pools 11-14, Pools 16-18, and Pools 20-22.  The meetings normally consist of forest inventory review and proposals, review of past forest management activities, proposals for implementation the following two years in that pool unit, and general discussion.  Meeting participants are encouraged to take and active participation in the meetings.  Personnel from all coordinating agencies are invited to the meetings with a written invitation at least 45 days prior to the meeting date.  Agencies invited to attend the meetings are the U.S. Fish and Wildlife Service, Wisconsin DNR, Iowa DNR, Illinois DNR, and Missouri DOC.  Normally, foresters and wildlife biologists attend the meetings and discussions on future plans are held.  

TASK PACKAGE DESCRIPTION

Task Number  04-02




Name:  Project-Wide

Prescription:  Forest resource inventory

Expected Initiation:  October 2003

Expected Completion:  September 2004

Method of Implementation:  100% Corps

Description of Task:  OD-MN personnel will attempt to inventory at least 5,000 acres of forested lands during FY 95, according to our established goal.  Inventory consists of standmapping individual segments from predetermined compartments within the Project.  Field data is entered on stand map forms and the stand is delineated on aerial photo overlays.  Notes on possible forest management prescriptions may be written for each stand, along with special wildlife considerations (i.e. heron rookeries).  Field data is entered into the NRIS computer program, along with information on stands from other sources such as soil information from county soil manuals, and endangered species and heron rookery considerations form “Resource Inventory for the Upper Mississippi River”.
TASK PACKAGE DESCRIPTION

Task Number  04-03




Name:  See List Below

Prescription:  Control herbaceous competition

Expected Initiation:  Fall 2003

Expected Completion:  Fall 2004

Method of Implementation:  100% Contractor

Description of Task:

Casper Site (*) - Pool 12 FI 30,31,32

Webster Site – Pool 13 04p13, segment 14

Pleasant Creek (**) - 07p13

Smith’s Island – Pool 14, 01p14

Milan Bottoms (**) – 04p16

White Site (*) - Pool 16 Fia 43,44,45

Porstman Site (*) - Pool 16 Fia 53,54,55

Herman Site (*) - Pool 16 Fia 31,32

Kemper Site (*) - Pool 16 Fia 37

Bogus Island (**) - 10p17

Huron Island (**) - 06p18

Cottonwood Island (**) - 05p21

Long Island (*) – 06p21

Ward Island (**) - 01p22

Whitney Island (**) - 10p22

Sny River (**) - 12p22

(*) = former agricultural lease site

(**) = timber sale harvest or TSI area

Regeneration of patchcuts and reforestation of expired agricultural leases occurred in the last several years.  Control of herbaceous weeds in the reforested areas will be done to benefit growth of the trees (generally until trees have reached the height of competing herbaceous weeds).  Control will be done by either  mowing or herbicide application.  Mowing may be preferred due to the location.  If herbicides are chosen as the best alternative, contractor will apply an approved herbicide mixture according to recommended rates of application, with application.

Sites that have not adequately regenerated (200 stems per acre over at least 75 % of the site) may be treated by scarifying the site to expose a fresh seedbed so as to be open for seedfall.  This will be done by disking or dozing and piling unwanted herbaceous competition.  Soil disturbance will be no deeper than what is necessary to clear herbaceous weeds.

Prescribed fire may also be used where fuels have accumulated and site conditions are suitable.  Where applicable, state and/or local burning permits will be obtained.  Burn plans will developed identifying manpower, safety considerations, equipment needs, acceptable weather conditions, etc.

All former agricultural, timber sale harvest, and TSI sites on the list were cleared under previous versions of the OMP, Part I for tree planting, timber harvesting, or timber stand improvement.

TASK PACKAGE DESCRIPTION

Task Number  04-04




Name:    Sites listed below

Prescription:  Regeneration Surveys

Expected Initiation:  Fall 2003

Expected Completion:  Fall 2004

Method of Implementation:  100% Corps

Description of Task:

Pleasant Creek 07p13

Wapsipinicon River 04p14

Bogus Island 10p17

Huron Island 06p18

Cottonwood Island 05p21

Sny River 12p22

Ward Island 01p22

Regeneration surveys will be conducted in all patch cuts and areas TSI’ed for regeneration.  These surveys will begin one full growing season after the unit was harvested or cleared.  For example, a unit cut in October 1989 would be surveyed in the spring of 1991.  These will continue on a yearly basis to determine when the unit meets the minimum set guidelines for regeneration of at least 200 trees per acre on at least 75% of the unit area.  Surveys will be randomly selected 1/100th acre circular (11.8’ radius) fixed plots, one plot per acre, three plots minimum per unit.  Trees will be tallied by species and average height, trees under 12” will be noted, but not included in the tally.

A regeneration survey is conducted annually at Ward Island 01p22.  Established points (18) on each of two clearcut parcels and two control points in the adjacent woods are surveyed.  All tree seedlings found within the 1/1000-acre plots are tallied and an average height is recorded.  Species of herbaceous plants found in the plots is also recorded.  Corps personnel conduct the survey.

TASK PACKAGE DESCRIPTION

Task Number  04-06




Name:  listed below

Prescription:  Avian surveys

Expected Initiation:  Fall 2003

Expected Completion:  September 2004

Method of Implementation:  70% contractor, 30% Corps

Description of Task:  Four avian surveys will be conducted at each of the following sites:  Huron Island 06p18, and Pleasant Creek 07p13. 

Two breeding bird surveys and two fall migration surveys will be done at each site.  Surveys are usually mid May, early – mid June, mid August, early – mid September.  Local ornithology experts are contracted to perform the surveys.  Sites for the surveys are established and repeated for each survey.

Surveys for red-shouldered hawk (RSH) nesting and use have been funded by OD-MN jointly with USFWS, IADNR, and ILDNR. Midwest Raptor Research Fund has conducted this work.

Opportunities to jointly fund Mississippi River avian utilization surveys with other government agencies and non-governmental organizations (NGOs) will be pursued. 

 TASK PACKAGE DESCRIPTION

Task Number  04-07




Name:  Project wide

Prescription:  Mast tree establishment

Expected Initiation:  Fall 2003

Expected Completion:  Fall 2004

Method of Implementation:  50% Contractor  50% Corps

Description of Task:  Suitable sites for mast producing trees exist on Mississippi River Project lands.  Many of these sites are populated with mast trees, other sites have had mast trees removed by logging and/or clearing, and other sites have been negatively impacted by natural events such as floods, tornadoes, and windstorms.  As a result, there is no seed source present to regenerate mast producing trees.  Planting or seeding on these sites may significantly increase the mast tree component on Mississippi River Project land.  

TASK PACKAGE DESCRIPTION

Task Number  04-05




Name:  Big Slough 03p13 seg 81,88

Prescription:  Maintain open area

Expected Initiation:  Fall 2003

Expected Completion:  Spring 2004

Method of Implementation:  100% Corps

Description of Task:  Mow grassy areas around perimeter of fields and cut brush within fields to reduce woody encroachment and maintain the fields as open areas.  No soil disturbance is expected to occur.

 6.03  Equipment and Tools

Major items needed to implement management plans on the Mississippi River include:  4-wheel drive vehicle, flat-bottomed boat and motor, IBM compatible personal computer, Windows NT workstation with ArcInfo, and basic forestry tools.

Whenever heavy equipment is warranted, the Mississippi River Project has maintenance equipment and operators available.  Equipment available includes large dump trucks, mist sprayer, disc, and various trailers.

6.04  Updates and Review

NCRPD-E, NCRRE-R, NCROD and NCROD-M reviewed the first draft Operational Management Plan Part 1 Natural Resource Management.  Each reviewer was provided a sample copy of the natural resource inventory data and aerial photos for one compartment from the OMP addendum.  The OMP addendum were made available for review in the OD-R (now OD-T) branch office.

Upon incorporation of the required changes a 2nd draft copy of the OMP narrative, sample inventory data, and aerial photos were sent the United States Fish and Wildlife Service and the State Conservation Agencies for review.

After incorporation of the required outside agency changes the OMP narrative and sample aerial photos were sent to NCDCO-MO for final approval.

To be useful as a management tool the OMPs must be regularly updated to reflect the changes in project priorities and capabilities.

The annual OMP update will revise obsolete sections of OMP Part 1.  Three mechanisms are used to select the sections to be included in the annual update:


a.  Sections permanently designated to be included in every annual update.


b.  Sections selected by the project to be included in the update of a given year.


c.  Sections selected by OD-T to be included in the update of a given year.

The sections permanently designated to be included in each annual update are:


OM Part 1, 3.05 Outgrant Areas


OM Part 1, 6.02 Priority List (5 year plan)


OM Part 1, 7 Completed Task List


OM Part 1, 8 Coordinating Agency Personnel Listing


OM Part 1, 13 Compartment Reports (revised compartments)


OM Part 1, 13 Compartment Maps (revised overlays)

By 1 February of each year OD-T will provide to the project a description of what sections of the OMP, if any, have been selected for revision in the current year.  A detailed discussion of the purpose and process of the revision will also be provided.  By 1 April each project will submit to OD-T their annual OMP revision.  The revision will then undergo District review and be finalized by 1 May after which copies of the revised pages will be distributed. 

The complete section that contains any revisions must be submitted for the update.  The date of the revision must be typed in the upper right hand margin of the first page in each section in the form MM/DD/YY.  This is necessary to account for the many generations of revisions that will soon be included in the various copies of the OMPs.  The exceptions to this requirement are the aerial photos, the Compartment Overlays, and the Compartment Reports, all which contain a version date as part of their label.  The label dates must be revised, but the revision date in the margin is not necessary.

It is essential that the Task Numbers used in the Five Year Plans NOT be changed during any of the revisions.  These numbers are unique identifiers of a given task, which must remain with that task description.  If a task is deleted for some reason, that task number is moved to Section 7-Completed Task List and marked CANCELED.  Any changes in a task description which may make additional cultural, environmental, master planning, or design work necessary will require that a new task number be created and the old number dropped.  Several offices will use task numbers for several years with OMPs in various stages of updating.  To make it possible to keep track of the dozens of OMP tasks involved the same number must not be used for more than one specific task.
26
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