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By Col. William Bayles, District Engineer
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People, process, communications -- these three words
summarize the main thrusts of the Chief of Engineers'
strategic vision.  Lt. Gen. Robert Flowers explained his

philosophy and vision to the Corps' leadership a few weeks ago.
As I listened to him, I heard many of the same thoughts I tried to
express to you when I first came to the District.  Although the
words were slightly different, the thoughts are very similar.
     Over the next couple of months, I'll outline how the District is
already lined up with the Chief of Engineers' direction and where
I believe we should go to fully realize his vision.  Most of you
will recognize this as our culture in the District.  This month, I'll
focus on the first leg of Lt. Gen. Flowers' vision -- people.
     Taking care of our most important asset -- people, involves
many things.  Providing meaningful, challenging work and
ensuring people are trained to do their jobs and meet changing
demands are all a part of taking care of people.  I want everyone
to feel confident in solving problems, without waiting for
permission to solve them.  Recall Lt. Gen. Flowers' "permission
slip."
     Recently, we completed a look at our training development
process and completed a District-wide look at the tasks we must
do to complete our missions.  Defining our mission and isolating
what each of us have to do to accomplish the District mission is
an important step in determining what training we need.  More-
over, it's an important step to apply to our individual perfor-
mance plans.  All of us will have measurable components of our
individual performance plans.  Each task, matched to clear,

measurable standards, is important to allow us to answer the
question, "How am I doing?" long before evaluation time.
     Going hand-in-hand with measurable standards is my require-
ment for supervisors to spend time each quarter telling you how
you are doing against the standards set forth in your performance
plan.

TIPS
     Do you remember TIPS?  It's part of the philosophy I outlined
in July.  Talk with people, keep them Informed, make their lives
Predictable, and be Sensitive to their legitimate needs.  I hear
that it's working.  Keep talking, listening, informing, and asking.
All of us are smarter than any one of us.

Leader Development Programs
     In the next few weeks, the District leadership will ask for
volunteers for two training and leader-development programs.
One will be for Wage-Grade employees to increase their skills
and provide advancement opportunities.  The other is for
potential leaders in the General Schedule series.  These programs
will give our people the tools they need to assume greater
responsibilities in the future.  I'm looking forward to starting
these programs and intend to personally participate in establish-
ing these as part of our District's culture.
     Today, people are our greatest asset and will continue to be in
the future.
     We will be ready for that future.
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Lisa Sarvestany, a teacher at Alleman High School,
pours water into a pail under her students' bridge to test
the  weight the bridge will hold. Weighing the bridge is

part of the final judging of bridge-building projects at
Alleman, in Rock Island, Ill., on Feb. 27.  Tom Heinold,
Engineering Division, assisted the students with the projects.
He visited the class three times to discuss bridges, evaluate
their draft-to-scale drawings, and judge their final project.
Each bridge was graded, checked to meet specifications,

Put to the Test
By Justine Barati, Public Affairs

weighed, and loaded until it failed.  The strongest bridge held
101 pounds.  Heinold participated in the activity as part of the
District's Speakers Bureau.  The Speakers Bureau is an
outreach program where employees work to foster positive
relations between the community and the Corps. Contact with
our public provides an opportunity to reaffirm the importance
of the District�s role in our communities, the Midwest and the
nation.  District employees interested in Speakers Bureau
opportunities should contact Justine Barati.

Park Ranger Steve Fairbanks,
Saylorville Lake, spoke at the
International Conference on Safety in

Transportation in Telese Terme, Italy, Feb.
18 - 22.
     Fairbanks joined the conference in his
role as President of the National Water
Safety Congress, a national non-profit
organization dedicated to promoting boating
and water safety in the United States.
     He spoke as part of an international panel
addressing the topic of "Safety Problems

Caused by Increases in the Use of Inland
Waterways."  Representatives from the
National Safe Boating Council, the National
Association of State Boating Law Adminis-
trators and the Italian Rescue Society served
with Fairbanks on the international panel.
     He also participated in a working group
that addressed issues of reciprocity and
uniformity with regards to boating laws and
safety regulations.  Fairbanks said the goal
of the group, "is to further local, regional,
state, national, and international understand-

ing and cooperation
through the develop-
ment of letters of intent
and memoranda of
understanding between
Italy, other European
nations, the United
States and Canada."
     Fairbanks currently
serves as a chief park
ranger at Saylorville
Lake.
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